Attachment 4.11(e)(2) Evaluation and Reports of Progress

Vocational Rehabilitation (VR) and Supported Employment (SE) Goals

1. Clearly identify all VR program goals consistent with the goals described in the FY 2011 Attachment 4.11(c)(1), including an evaluation of the extent to which the VR program goals were achieved. 

· Identify the strategies that contributed to the achievement of the goals.

· Provide a description of the factors that impeded the achievement of the goals and priorities.

Goal 1: Virginians with disabilities will achieve quality employment through consumer-focused, timely and effective VR services. 

1.1 4000 VR consumers will achieve a successful employment outcome.

There were 3,930 successful employment outcomes in FFY 2011, a 16% increase over FFY 2010. 

1.2 58% or more VR consumers will achieve their employment goals and work satisfactorily for at least 90 days upon completion of their programs. 

DRS achieved a 51.3% rehabilitation rate in FFY 2011. 

1.3 The average hourly earnings of our consumers will equal or exceed $9.02. 

In FFY 2011, DRS exceeded this target with an average hourly wage of $9.75. 

1.4 90% of consumers who achieve successful employment upon completion of their VR programs will be competitively employed. 

94% of the consumers achieved competitive employment in FFY 2011. 

1.5 The VR consumer satisfaction rate will equal or exceed 82%. 

DRS achieved an overall consumer satisfaction rate of 80% in FFY 2011. 

1.6 Annually, there will be case audits totaling 100 caseloads with 10 cases per counselor audited. 

In FFY 2011, 10 cases from 93 caseloads were audited. In addition, there were two Long Term Employment Support Services (LTESS) reviews. 

1.7 In 80% or more of the cases, consumer eligibility will be determined within 60 calendar days of application. 

In FFY 2011, 86% of cases were determined eligible within the 60 day timeframe. 

1.8 In 70% or more of the cases (those in which consumers are not of transition age), the Employment Plan will be developed within 90 days of eligibility. 

In FFY 2011, 72.1% of Employment Plans were developed within 90 days of eligibility. 

Goal 2: FRS, WWRC, and our service providers will be accountable for the achievement of employment by our consumers and the effective use of resources.

2.1 Annual number of VR consumers served will be 24,000 or greater.

In FFY 2011, 28,617 consumers were served (based on eligibility). 

2.2 50% of case service funds will be utilized for services provided by community partners, to include Employment Service Organizations and Centers for Independent Living. 

In SFY 2011, 40.8% of case services funds were spent on supported employment services, 9.8% on job coach training services and 5.9% on situational assessment. These are services provided by the Employment Service Organizations as vendors of DRS. In addition, .05% were spent on services provided by Centers for Independent Living. 

2.3 Client average daily census at WWRC will be 300 or greater. 

The average daily census at WWRC was 319 for SFY 2011. 

2.4 3,000 or more cases will be served annually at WWRC.

In SFY 2011, 3,125 clients were served at WWRC. 

2.5 62% of VR consumers receiving services at WWRC will achieve their employment goals and work satisfactorily for at least 90 days up completion of their programs. 

In SFY 2011, 52% of WWRC consumers had successful employment outcomes. 

2.6 Increased referrals of veterans with disabilities served through WWRC. 

During SFY 2011, 40 veterans with disabilities were referred for services at WWRC. 

2.7 Develop an Employment Services Organization (ESO) Report Card, in collaboration with the State Rehabilitation Council and ESOs, by October 1, 2011 to provide information on individual ESO services to VR consumers. 

Content for the ESO Report Card was completed in early 2012 and the Report Card is being formatted to begin implementation. Drafts of the Report Card have been shared with the State Rehabilitation Council and the ESOSC who offered helpful suggestions regarding the content. The final implementation occurred during the Summer, 2012. 

Goal 3: To ensure that the VR Program continues to be a collaborative leader in the integration of services for people with disabilities in the Workforce Centers and the use of Social Security Work Incentives. 

3.1 Complete 10 Workforce Center accessibility surveys annually. 

Ten workforce accessibility surveys were completed. 

3.2 Sixty or more VR consumers will obtain a Career Readiness Certificate. 

One of WWRC’s 2011 Blueprint for Direction organizational objectives was to increase VR client workplace literacy and readiness skills, resulting in attainment of the Career Readiness Certificate (CRC), an industry-recognized credential endorsed by the Commonwealth of Virginia’s Workforce Investment System Network. 

In FFY 2011, 117 clients served at WWRC were tested using WorkKeys, with an overall pass rate of 90%. Of those who passed, 35% received the Bronze Level CRC (n=41), 55% received the Silver Level CRC (n=64), 10 % received the Gold Level CRC (n=11), and one person received the Platinum Level CRC). 

For the aggregate period July 1, 2008 – September 30, 2011, 392 VR clients served at WWRC were tested using WorkKeys, with an overall pass rate of 82%. Of those who passed, 41% received the Bronze Level CRC (n=132), 44% received the Silver Level CRC (n=142), 15% received the Gold Level CRC (n=47), and one person received the Platinum Level CRC.

3.3 Provide 10 or more Disability Program Navigators to increase access to programs and services for VR consumers. 

During FFY 2011, the Department of Labor closed out the Disability Program Navigator grant and initiated the Disability Employment Initiative grant. DRS provided 10 Disability Program Navigators through most of the FFY to 9 Workforce Investment Boards. Towards the end of this time period, the number of Navigators was reduced as the grants closed out. DRS was successful in obtaining the Disability Employment Initiative grant and continuing efforts for continuing collaborative programming with Workforce Investment Boards.

3.4 Enhance the use of Work Incentive Specialist Advocate (WISA) vendors which will result in 40 VR consumers utilizing work incentives to reach their employment goals. 

Forty-one VR consumers used work incentives. Of these, 27 were closed to the agency and 83% closed with successful employment outcomes. 

3.5 Implement ten active Partnership Plus Employment Network agreements to support long term employment efforts by DRS clients who receive Social Security benefits in FY 2011. 

DRS entered into 10 Partnership Plus agreements during this time period.

3.6 Create and implement Milestone/Outcome agreements with DRS acting as an Employment Network with three partners in FY 2011 in order to capture SSA Milestone/Outcome payments to enhance current funding streams. 

DRS entered into one Partner Agreement with DRS serving as an Employment Network and entered into discussions with two others.

Goal 4: Increase consumer access to affordable assistive technology (AT) to help remove barriers to employment. 

4.1 State-of-the-art assistive technologies will be showcased at biannual AT Training held at WWRC for up to 60 agency staff and/or targeted agency stakeholders. 

The Assistive Technology (AT) Training, originally scheduled for April and November, 2011, was cancelled due to staffing reductions and programmatic realignments in response to budget and fiscal realities. This presented an opportunity to revisit the intended purpose of this training, the targeted audiences, and to review alignment of the curriculum to agency and community needs. The goal is to continue to offer this dynamic, highly valuable training, but possibly in a different, more streamlined format, more closely aligned with current resources and staffing patterns. A small committee has been identified to move forward with the review of the training, determine "next steps", and identify new dates to initiate the revised AT Training beginning in 2012. 

4.2 Annual hands-on training will be held for up to 60 agency staff and/or targeted agency stakeholders to enhance their knowledge and understanding of AT devices, equipment, and resources. 

See above evaluation response. 

4.3 Utilize the AWARE Service Authorization capability to track internal services for all employees that provide direct AT services to clients, including AT Assessments, home modifications, worksite modifications and vehicle modifications. 

The capacity to utilize AWARE Service Authorizations to track (by individual, office and region) direct AT services to agency clients which include direct AT assessments, and home, worksite and vehicle modifications has been developed and is now deployed to track internal services to insure effective and efficient resource utilization. 

4.4 Develop requirements and methodologies to consolidate AT reporting for vended services and purchase of AT devices from AWARE. 

Working closely with internal agency AWARE staff, and select users, a system has been developed that has consolidated the reporting of vended Assistive Technology services and purchases of Assistive Technology devices within the AWARE system.

Goal 5: DRS will continue to emphasize the employment potential of students with disabilities. 

5.1 1,100 students in transition will achieve a successful employment outcome. 

During FFY 2011, 1,436 students in transition achieved a successful employment outcome; this constituted 36.5% of all successful closures. 

5.2 59% of students in transition will achieve their employment goals and work satisfactorily for at least 90 days upon completion of their programs. 

The rehabilitation rate for students in transition was 46.8% in FFY 2011. 

5.3 480 students will be served through the PERT Initial Evaluation Services. 

In SFY 2011, 468 students with disabilities participated in PERT Initial Evaluation Services. 

5.4 90% of local school divisions across Virginia will participate in the PERT Program. 

During SFY 2011, 89% of local school divisions participated PERT. This is consistent with annual patterns established since 2005. 

5.5 250 students will be served through WWRC’s 9-week Life Skills Transition Program. 

In SFY 2011, 358 students were served through WWRC’s 9-week Life Skills Transition Program. 

5.6 Project SEARCH sites in the Commonwealth will increase from 3 to 8.

In FFY 2011, DRS collaborated with 8 school systems in the implementation of Project SEARCH. Results have been positive with over 66% of the participants achieving employment outcomes. DRS is working with 10 School systems in FFY 2012.

Goal 6: Expand outreach efforts to individuals with disabilities who are unserved or underserved. 

6.1 Conduct an examination by December 31, 2010, of the population of individuals with disabilities in the Commonwealth to provide additional planning information for service delivery. 

DRS spent the past two years working on its Comprehensive Needs Assessment. Results of this needs assessment, which includes population data, have been shared with the SRC and DRS management to assist in planning purposes. 

6.2 Increase from 815 to 880 the number of returning veterans receiving VR services. 

In FFY 2011, 780 returning veterans received VR services. 

6.3 Increase from 1,500 to 1,700 the number of VR consumers from different ethnic backgrounds (Asian, Hispanic/Latino, American Indian, Native Hawaiian/Other Pacific Islander). 

During FFY 2011, 1,628 (5.7%) of VR consumers served self-reported as being from different ethnic backgrounds. This compares to 1,604 (5.5%) in FFY 2010. 

6.3 Provide training to 60 VR staff on Autism Spectrum Disorders. 

With the Virginia Autism Council workshops, Autism Spectrum Grant webinars , and three day hands PDA training more than 60 VR staff received training in FY 2011. 

Goal 7: Ensure that WWRC’s programs and services benefit VR consumers, resulting in increased referrals to WWRC. 

7.1 Twice per year (minimum) contact with assigned FRS Offices by each WWRC Rehabilitation Counselor thru office visits, case consultations, etc. 

The WWRC/FRS Liaison Program, designed to include at least twice per year face-to-face contact by WWRC Rehabilitation Counselors with assigned FRS Offices to develop referrals and resolve issues, has been modified to facilitate communication and collaboration using video-conferencing and other technologies as cost saving measures. Most of the pre-admissions case consultations, and other communications occur in this manner, with travel to FRS Offices approved on a case-by-case basis.

7.2 Produce and utilize an annual report on WWRC customer satisfaction and Sponsor Satisfaction surveys for ongoing program and process improvements. 

The annual report summarizes data, findings, and recommendations relative to VR consumer and sponsor satisfaction with WWRC services and programs. This report is mutually reviewed by DRS and WWRC Administration for program and process improvements, as well as organizational strategic planning and development of priorities and activities included in each annual WWRC Blueprint for Direction. 

7.3 Conduct three or more meetings of the WWRC/FRS Operations Committee to develop and track progress in the implementation of mutual strategies to address service delivery. 

The WWRC Director now participates in monthly FRS Director/Management Team meetings as a full team member. This new structure, replacing the former WWRC/FRS Operations Committee, has been demonstrated to be more effective, with shared performance metrics, including utilization of WWRC services and accountability for VR outcomes. 

7.4 Utilize WWRC’s Annual Blueprint for Direction to identify and target WWRC resources to attain key operational goals that result in improved employment outcomes for VR consumers. 

WWRC’s Annual Blueprint for Direction is an operational document developed through a collaborative process of actively engaging stakeholders and service providers in identifying key operational goals for the Center. The Blueprint enables WWRC to identify how it will execute the strategic plan that guides the overall direction of the Center. It identifies organizational performance metrics, as well as key operational goals and priority objectives that will result in successful VR and employment outcomes. 

Strategies that Contributed to the Achievement of the Goals

DRS operated with all Order of Selection Priority Categories open from October 1, 2010 to March 1, 2011. This occurred due to the use of ARRA funds that were expended prior to October 1, 2011. The ability to serve all eligible individuals during this timeframe assisted DRS in achieving a high level of successful employment outcomes and high performance on many of its other indicators. Effective March 1, 2011, however, all Priority Categories were closed when it became clear that there would not be sufficient funds to keep the categories open. The effect of closing all of the Priority Categories will be realized in FFY 2012. 

Other strategies that helped DRS meet or exceed its established Goals include: 

• Reorganized Regions and Offices to reduce administrative costs and added a new staffing structure in selected offices with the addition of a Unit Supervisor to provide closer supervision and support to the VR counselors.

• Intensified our efforts to retain and hire qualified VR staff by:

-hiring student interns as a means of recruiting qualified VR personnel to fill staff vacancies. 

- providing professional development programs that strengthen the knowledge, skills and abilities of our VR staff. 

- implementing new programs to retain staff who might otherwise leave the agency for other professional opportunities. 

•Utilized established procedures to manage our caseload system so that consumers will not be unserved due to staff vacancies. 

•Supported Business Development initiatives to identify high wage/career track employment for our consumers and respond to Federal hiring initiatives. 

•Maintained a quality assurance and accountability system that includes ongoing case reviews addressing such issues as consistency with policy, timeliness, effective counseling and guidance, effective use of resources, and employment outcomes. 

•Conserved administrative funds by:

- expanding opportunities for “mobile workers” 

- reducing our real estate footprint through co-location with other agencies, WIA partners and Workforce Centers

- effectively utilizing video teleconferencing to increase staff collaboration and reduce staff travel time and costs. 

•Continued a collaborative relationship with the Employment Service Organizations (ESO) through the ESO Advisory Committee. 

•Effectively utilized the resources provided by other state agencies to ensure the employment of individuals with substance abuse or are TANF recipients.

•Effectively utilized the resources of other state agencies and collaborate with community partners to provide medical and vocational rehabilitation for veterans with disabilities through WWRC. 

•Effectively utilized WWRC’s capacity to serve VR consumers with the most severe disabilities through its diverse medical and vocational rehabilitation programs and services.

•Continued to implement the Work Incentive Specialist Advocates vendor program to provide Social Security work incentives for VR consumers. 

*Coordinate accessibility surveys for the Workforce Centers. 

•Provided leadership to the disability navigator initiative.

•Assisted VR consumers in utilizing learning software to enable them to obtain a Career Readiness Certificate. 

•Implemented a plan to integrate AT resources and staffing across the agency through an intensive collaboration between the FRS, WWRC and VATS. 

•Ensured that the Assistive Technology and Computer Accommodations units in the Field Rehabilitation Services Division and at the Woodrow Wilson Rehabilitation Center have up to date equipment, software and training for use in identifying AT needs and solutions. 

•Updated vocational evaluator knowledge of AT devices, equipment and resources and develop and pilot an integrated AT technology and vocational evaluation assessment model at WWRC. 

•Promoted the use of AT kits in Virginia Workforce Centers through a joint endeavor between the VR Program and Disability Program Navigators. 

•Continuation of a shared Rehabilitation Engineering position to be housed at the Woodrow Wilson Rehabilitation Center that provides services at the Center and in the Field Rehabilitation Services Division.

•Utilized the expertise of the Education Field Rehabilitative Services Support Team in helping to establish additional Project Search sites around the Commonwealth. 

•Ensured that there are cooperative agreements in place in every LEA so that students receive the services that they need in a “seamless” process.

•Provided VR counselors with the technology and other resources that they need to work more effectively in the school environment. 

•Continued to offer Postsecondary Education Rehabilitation (PERT) Initial Evaluation Services through WWRC for eligible youth with disabilities between the ages of 16 and 22 years, in partnership with the Virginia Department of Education. 

•Maximized the number of local school divisions across Virginia that participate in WWRC’s Postsecondary Education Rehabilitation Transition (PERT) Program. 

•Continued to offer a 9-week Life Skills Transition Program (LSTP) through WWRC targeting a growing population of young adults with disabilities between the ages of 18-22 years who require intensive pre-employment and independent living skills training in addition to vocational rehabilitation to successfully attain employment goals. 

•Collaborated with the Department of Veterans Affairs and the Department of Behavioral Health and Development Services on VR services for returning veterans. 

•Implemented a program to provide effective outreach and services to individuals from different ethnic backgrounds. 

•Provided information and training to VR staff to help them more effectively serve individuals with Autism Spectrum Disorders. 

•Continued development of an annual WWRC Blueprint for Direction that clearly articulates expected actions to be taken, with defined lines of responsibility and accountability for outcomes. There were targeted Blueprint goals that impacted all of WWRC’s goals and indicators within the DRS State Plan. 

•The WWRC Pegboard Committee continued to meet weekly to review referral, enrollment, completion, and other data trends and patterns that affect the Center’s census and utilization. The Pegboard Committee collaborates to develop and implement strategies that adjust resources and business process to address census/utilization fluctuations.

•In FFY 2010-2011, WWRC and FRS began to conduct shared Employment Forums for information exchange and collaborative problem-solving around issue of employment for VR customers. Participants included statewide FRS Placement Counselors, FRS Regional Directors, and designated WWRC Vocational Services Staff representing evaluation and training. From these discussions, adjustments in WWRC curricula evolved as well as ideas for new training programs to be offered through WWRC. 

•As an “official” WorkKeys test administration site, WWRC continued to employ a dedicated 1500-hour/year Instructor to implement a Career Readiness Lab to prepare VR clients in the Life Skills Transition Program (LSTP) and vocational training programs for successful completion of the WorkKeys test, resulting in attainment of a Career Readiness Certificate. Baseline data is currently being analyzed to link literacy levels and attainment of a CRC with VR outcomes; findings are inconclusive at this point and will continue to be monitored. 

•One of WWRC’s 2011 Blueprint items was to implement the Autism Speaks grant, awarded in January 2011 to WWRC, and delivered in partnership with DRS and Employment Service Organization (ESO) vendors through identified communities in specific Richmond and Northern Virginia localities. Through this grant, WWRC was able to sponsor a variety of training workshops, including a series of webinars focused on assistive technology and specialized workplace supports customized for youth/young adults with autism. Two of WWRC’s Behavior Specialists, along with five ESO and DRS staff members, participated in a Positive Behavior Supports Certification Program offered through VCU’s Partnership for People with Disabilities. We have been working with members of WWRC’s Autism Advocacy Partnership Team to identify ‘lessons learned’ and recommendations specific to WWRC that might help us strengthen how we serve VR clients with autism. 

•Marketing WWRC services for veterans with disabilities through a collaborative partnership with the Virginia Department of Veterans Services/Wounded Warrior Program, and, coordination of guided WWRC tours for prospective veterans and their families as well as veterans organizations throughout the year. 

Factors that Impeded the Achievement of Goals and Priorities

•The VR program continued to feel the effect of the downturn in the Commonwealth’s economy which affected the hiring opportunities for our VR consumers. The economy also affected several of the WWRC training programs, with Building Trades/construction industry the most notable; this program modified its curriculum to reflect a more home improvement focus vs. new construction reflective of industry needs. In general, because of the continued rising unemployment rate across industry sectors, WWRC training graduates had a more difficult time finding employment post-graduation and curriculum continued to be adjusted throughout the year to accommodate the need for an increase in skill-sets and credentialing required to make WWRC training graduates more competitive. Additionally, some of the training programs, most particularly noted in the Building Trades and Business/Information Technology Training Programs, have had to graduate students without the experience of an external internship program as businesses have been less willing to participate in a student internship program when they are simultaneously laying off workers due to the economy.

•DRS’ large transition population continues to affect the overall hourly wage of our consumers as this population tends to come into the workforce in entry level jobs at minimum wage. The average hourly wage for transition-age consumers during FFY 2011 was $8.66 as compared to $10.30 for the adult population. 

•Loss of vocational rehabilitation counselors to other employment opportunities and difficulty filling these positions in a timely fashion, particularly in Northern and Southwest Virginia.

 

2. Identify all supported employment program goals consistent with the goals described in Attachment 4.11(c)(4), including an evaluation of the extent to which the supported employment program goals were achieved. 

· Identify the strategies that contributed to the achievement of the goals.

· Provide a description of the factors that impeded the achievement of the goals and priorities.

During FFY 2011, 2,833 individuals with most significant disabilities received services through supported employment programs of DRS. This represents a 144 person decrease from 2011. Of the 2,833, 1,465 were new cases. Each year, DRS supplements its Title VI funding for supported employment with Title I funding. This strategy allows DRS to provide supported employment services to all consumers who require that service to become successfully employed. During FFY 2011, DRS spent 57.3% of its case service funds ($10.3 million) on SE services for consumers. 

In addition, in FFY 2011, DRS continued its collaborative relationship with the more than 80 Employment Service Organizations (ESO) across Virginia that provide services to DRS’ most significantly disabled consumers. This was accomplished with the assistance of the ESO Advisory Committee that met quarterly to provide guidance to DRS on its supported employment program. With the assistance of this Committee, DRS has begun to examine the effectiveness of supported employment services, particularly the impact of supported employment on post-VR employment outcomes. In addition, the ESO Advisory Committee established a subcommittee to review the agency’s ESO Survey that assesses the quality of service provision by the ESOs. 

DRS maintains its goal of having Employment Services Organizations (ESO) obtain CARF…The Rehabilitation Accreditation Commission national accreditation standards in order to ensure quality in employment service provision.

 

3. Provide an Assessment of the performance of the VR program on the standards and indicators for FY 2011.

In FFY 2011, DRS exceeded the Rehabilitation Services Administration performance levels for four of the six performance indicators in Evaluation Standard 1. Evaluation Standard 1 requires DRS to assist eligible individuals with disabilities, including individuals with significant disabilities, to obtain, maintain, or regain high quality employment outcomes. DRS exceeded the performance level for Standard 2 which measures our service to minorities. The following lists the indicators and DRS’ performance on those indicators:

Indicator 1.1 Difference in the Number of Individuals with Employment Outcomes: Fiscal Years 2010 and 2011. 

RSA Standard: Must equal or exceed previous period

DRS Performance: 3,930 (+540)

Indicator 1.2 Percentage of Individuals Receiving Services who had Employment Outcomes 

RSA Standard: 55.8%

DRS Performance: 51.38% 

Indicator 1.3 Percentage of Individuals with Employment Outcomes who were Competitively Employed

RSA Standard: 72.6%

DRS Performance: 94,50%

Indicator 1.4 Percentage of Individuals with Competitive Employment Outcomes who had Significant Disabilities. 

RSA Standard: 62.4%

DRS Performance: 99.03%

Indicator 1.5 Ratio of Average VR Hourly Wage to Average State Hourly Wage (Only preliminary state wage data for 2009 were available in June 2010) 

RSA Standard: .52

DRS Performance: .409

Standard 1.6: Difference in Percentage of Individuals Achieving Competitive Employment who Report own Income as Primary Source of Support at Closure and Application

RSA Standard: 53.0%

DRS Performance: 56.25% 

Standard 2.1. Ratio of Minority to Non-Minority Service Rate 

RSA Standard: .80

DRS Performance: .945

 

4. Provide a report on how the funds reserved for innovation and expansion (I&E) activities were utilized in FY 2011.

DRS continued to participate in the Medicaid Infrastructure Grant (MIG) to enhance WorkWORLD Decision Support Software and to promote its use by DRS counselors. The new Ticket to Work Coordinator participated in promoting the use of Medicaid Works and work incentives. The MIG supported the use of the Cornell training for Work Incentives with those that successfully completed the training becoming certified as Benefits and Work Incentives Practitioners, and DRS recruited Partnership Plus participants to become WISA approved vendors. Presentations were made to six DRS offices and at several regional and statewide meetings to promote the use of work incentives including Medicaid Works.

DRS promoted the use of Work Incentives at the 2011 Transition Forum by presenting a pre-conference session for Project SEARCH parents, students, teachers and VR counselors on the use of work incentives. Presenters included the SSA Area Work Incentive Coordinator, CWIC, WISA and WorkWORLD staff. The second session focused on work incentives for youth in transition. The MIG paid for parent involvement and expert speakers while DRS organized and had VR staff participate. A total of 25 individuals attended each of the two pre conference sessions.

The DRS Ticket to Work Coordinator was hired and promoted Partnership Plus agreements, developing nine by the end of this time period. DRS also began tracking outcomes on the use of WISA services, determining that there were 29 paid services with those using the services being successful 85% versus 43% for all SSDI and SSI users.

DRS successfully trained an additional 20 individuals to provide WIS. In addition to the increased capacity for services, policy changes have also occurred with the intent to increase numbers served. The Ticket to Work Coordinator continues to attend local office meetings to encourage the utilization of work incentive specialist advocates.

Partner agencies (the Departments of Medical Assistance Services and Blind and Vision Impaired) continued to provide financial support for the maintenance of the current version of WorkWORLD and progress continued on Web (WW-Web) version. The Department of Social Services continued to support the effort through its provision of training sites statewide.

The collaboration between the Disability Program Navigator and special education VR focused on working with special education students in collaboration with One Stops to obtain CRC certificates prior to completing their secondary schooling. The Department of Education provided a grant of $25,000 toward the purchase of AZTEC software to prepare students for the CRC, and towards the cost of testing non-VR clients. The award was successfully closed out February 2011.

Career Readiness Attainment for the 2011 Fiscal Year at WWRC:

112 Clients Tested with an overall pass rate of 92% 

34 students received the Bronze CRC (30%)

57 students received the Silver CRC (51%)

12 students received the Gold CRC (11%)

9 students failed to reach at least the Bronze level (8%)

The DRS Autism Research Coordinator supported DRS participation and collaboration in the Virginia Commonwealth University Autism Spectrum Disorder (ASD) Career Links Grant and other ASD projects resulting in positive employment outcomes for DRS clients with ASD and the integration of evidenced based vocational services and supports for youth and adults with ASD. All 9 DRS clients enrolled in VCU ASD Career Links Projects SEARCH site became employed in community based jobs, earning competitive wages and several are working toward transitioning off of benefits to higher levels of earnings and self-sufficiency. Other measurable outcomes include an increased use of evidenced based interventions such as positive behavioral supports, community supports services (i.e. social skills training, academic coaches and life-skills coach) and PDA enabled-job coach supports in the targeted pilot areas of Henrico, Chesterfield, Fairfax Counties and Woodrow Wilson Rehabilitation Center. 

For the school year 2010-11, Matoaca High School had 5 students and Thomas Dale High School had 5 students. The site for both schools was Lucy Corr Nursing Village. Due to new DRS staff covering these schools and Order of Selection, Chesterfield County Public Schools CCPS provided all transportation and continued the program with their own staff on a smaller scale. Monacan High School had 8 students at TJ Maxx. These students were on Modified or Standard Diplomas and needed a work experience after school hours to better accommodate their academic schedule. This school shifted the program time and held it from 2:00-4:00pm. The school bus took students to the site and Access Chesterfield vans took the students home in the afternoon. The school is very eager to continue the full internship program, particularly after school since that allows for more participation--without regard to diploma type or academic schedule. 

For the 2011-12 CCPS continued the program. 

There are several variations of this internship model around the state. Each has been implemented according to local needs but most of them share the basic components of hands on work experience and coverage of job seeking and job retention skills. 

The career readiness certificate was successfully piloted at Thomas Dale High School and a protocol created through which a DRS staff person facilitates the connection through a memorandum of understanding or agreement between DRS and community college (testing site) for testing once the student is deemed ready by his/her counselor case manager. This project is ongoing.

We have 10 functional Project SEARCH sites. One more is being developed for the 2012-2013 school year. As of June 2011, we had 66 students graduate. DRS staff are working with Project SEARCH vendors concerning the adequacy of the benchmark payment to cover vendor costs. 

I & E funds provided partial funding for training, mentoring and endorsement expenses for 8 new positive behavioral support facilitators who specialize in supporting individuals with ASD in the workplace. As of October 2011, trainees completed 10 full day classes which covered the topics of positive behavioral supports and person-centered thinking. Trainees are working on completion of PBS portfolios under the guidance of trained PBS mentors to prepare for Endorsement Board certification.

The program managed by the MARC Workshop created 11 full-time and 10 part-time jobs by December, 2010, with 20 contracts. 

As a result of the I&E initiative at WWRC to integrate Assistive Technology (AT) into the Vocational Evaluation (VE) process that ended in September, 2010, changes were made to WWRC VE process as follows: 

•Having had the part-time VE staff and OT staff assigned to the initiative working closely with VE staff , staff are more aware of the AT available to them, how to find it, and are able to identify what they are currently using that fits the definition of AT.

•We routinely consult with OT for accommodations and AT suggestions per client need. 

•The OT staff are made aware of former clients that are currently in VE. The OT observes the client in the assessment area, and subsequently makes suggestions for AT and work station accommodations.

•VE staff have observed accommodation evaluations for incoming clients; thus providing a better understanding of client need and ability. These observations also provide education and awareness of available AT and trends.

•An AT chart has been included in the VE report indicating what AT and accommodations were implemented during the evaluation and for what purpose. 

•Kurzweil was updated and is still in use. 

•We currently offer continued VE services for clients that do not accomplish their VE goal within the 4 day service due to complexity of their disability(s) and AT/accommodation needs. (As of date, only one client has requested and continued their VE another week, exploring up to 4 assessment areas. 

•Evaluators have established reading levels of their written material within the various assessment areas and documented this within the assessment/Work Sample notebooks. 

•Staff have been encouraged to take advantage of down time and/or low intake weeks to complete job analyses. 

•Staff are meeting quarterly with training instructors within each assessment area to ensure programming is succinct, relevant to current job expectations and demands (per O*Net) and Training Advisory committees, and for client staffing if necessary. 

•Staff have participated in Autism Grant sponsored training with emphasis on using smart phones and personal electronic devices to enhance work productivity.

A pilot training program was developed in the Northern Virginia Region that would train DRS ESO staff in the basic principles of Assistive Technology, Universal Design and Hand handheld technologies. The role of Assistive Technology professionals and service delivery systems in supporting positive vocational outcomes was highlighted. 

DRS continued to expand its use of video teleconferencing (VTC) statewide, hosting 265 VTC events and 311 virtual meetings using GoToMeeting software. This allowed 6,441 persons (average 537 persons per month) to participate electronically.

