Attachment 4.8(b)(4) Arrangements and Cooperative Agreements for the Provision of Supported Employment Services

Describe the efforts of the designated state agency to identify and make arrangements, including entering into cooperative agreements, with other state agencies and other appropriate entities in order to provide the following services to individuals with the most significant disabilities: 

· supported employment services; and

· extended services.

Private non-profit VR service providers apply to become DARS service providers. Applicants’ qualifications are evaluated based on services to be offered and criteria in the standard vendor agreement. DARS and each qualified Employment Service Organization (ESO) establish a written vendor agreement. This agreement provides assurances to DARS that each organization complies with federal and state requirements for a community rehabilitation program. By clearly defining roles, expectations, and evaluation criteria, it protects the agency, the service provider, and customers. 

Other mechanisms to cooperate with private non-profit VR services providers include:

• Receiving and utilizing stakeholder input from the Employment Services Organizations (ESO) Steering Committee that provides the DARS Commissioner counsel on funding and policy issues related to community rehabilitation programs and allocation of LTESS state funds. 

• Fostering close working relations between agency staff and ESOs.

DARS continues to provide additional state funds to ESOs to increase the availability of extended services and reduce barriers to offering integrated, community-based employment options for persons with most severe disabilities after the DRS time limited services are completed. A total of $4,809,292 in extended services will be available through the Virginia Legislature to Employment Services Organizations through DARS under the Long Term Employment Support Services (LTESS) program in FY 2013. 

Conducting regional meetings designed to directly enhance the quality of supported employment services to consumers with the most significant disabilities. These sessions address increasing supported employment options and consumer choice for meeting physical, behavioral, medical, and overall rehabilitation needs; and accessing and expanding placement resources. 

Continuing to provide technical assistance in the maintenance of ESOs meeting CARF, the Rehabilitation Accreditation Commission standards. DRS establishes and maintains written minimum standards for the ESOs used by the agency in providing VR services. The 1999 decision by DARS to require CARF standards in Virginia, include requirements regarding accessibility, physical plants, equipment, and health and safety for ESOs. In addition, the standards cover specific service delivery expectations for each approved program of service, general organizational standards, wages, hours, and working conditions. The decision to seek national standards also emphasizes integrated community employment and quality program outcomes.

Ensuring consistently high quality services for individuals with most significant disabilities by encouraging and facilitating the use of the agency’s Virginia Guide to Supported Employment and Job Coach Training. 

DARS, working closely with the VCU Rehabilitation Research and Training Center on Workplace Supports and Job Retention, identified the need for training job coaches in basics responsibilities that would be reasonable in terms of time away from the job. VCU responded with the following:

Supported Employment Web-based Certificate Series (ACRE-certified) 

Supported Competitive Employment for Individuals with Mental Illness (ACRE-certified) 

Customized Employment 

Promoting an active network of inter-agency and inter-organizational professionals working with mutual supported employment consumers, with an emphasis on increasing linkages with rehabilitation engineering and technology experts and enhancing current linkages with employers, consumers, the education community and family members.

Implementing an ESO Report Card to provide information to VR counselors and their consumers on the performance of each ESO to inform decisions regarding service provision. 

Continuing to obtain stakeholder insights and assistance through the ESO Steering Committee. The Committee represents a cross-section of stakeholders and meets quarterly to:

(1)Provide ideas and recommendations regarding program changes and procedures.

(2)Identify and address special regional needs, unique needs of rural, suburban and urban communities, and needs of different populations of individuals with disabilities.

(3)Provide information to the department and help develop priorities and initiatives.

Maximizing employment opportunities under the federal Javits-Wagner-O’Day (JWOD) Act, especially for individuals with most significant disabilities. JWOD contracts provide a wide variety of quality employment options to many Virginians employed by ESOs. Other activities in this arena include:

(1) Sharing information about employment opportunities to increase client placements.

(2)Collaborating with (NISH) staff to help ESOs secure federal services and commodities contracts through meetings and conferences.

