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The 2004 General Assembly appropriated funds for brain injury services for State Fiscal Years 2005 and 2006 as follows: $825,000 for FY ’05 and $1,075,000 for FY ’06.  This included $75,000 each year from the Governor’s budget for “expansion of brain injury services in Southwest Virginia.”  Further, the General Assembly directed that

3. Beginning August 1, 2005, the Department of Rehabilitative Services (DRS) shall submit an annual report to the Chairmen of the Senate Finance and House Appropriations Committees documenting the number of individuals served, services provided, and success in attracting non-state resources.

The information contained herein constitutes the August 1, 2006 Annual Report from the Department of Rehabilitative Services (DRS) to the Chairmen of the Senate Finance and House Appropriations Committees.
EXECUTIVE SUMMARY

The 2004 General Assembly provided a biennial total of $1.9 million in additional permanent funds for SFY ’05-’06 for brain injury services: $750,000 for FY ’05 and $1,000,000 for FY ’06, including $75,000 each year from the Governor’s budget for the expansion of services in Southwest Virginia.  As the lead agency to coordinate services for people with physical and sensory disabilities, the Department of Rehabilitative Services (DRS) was designated to administer the new funds.  DRS worked with Legislative Services and representatives of brain injury advocacy groups and programs to assure equitable distribution of funds among those programs deemed at risk of “closing their doors” due to the ending of short-term grant funding.  The programs include Brain Injury Association of Virginia; Brain Injury Services, Inc.; Brain Injury Services of Southwest Virginia; Community Futures Foundation; Commonwealth Support Services; and Virginia NeuroCare.  

DRS anticipated slow start-up costs for the newly funded FY ’05 programs and to maximize use of all funds, the agency used $25,000 of the appropriation to help support two critical statewide brain injury projects.  During the summer of 2005, DRS conducted Town Meetings statewide to begin the process of updating Virginia’s 2000 Traumatic Brain Injury Action Plan.  DRS also used a portion of funds to develop a Brain Injury Services (BIS) Programs SCORECARD reporting system for monitoring state-funded programs on an ongoing basis, using a consistent measurement system across programs.  The development of the statewide Brain Injury Action Plan in Virginia for 2006-2010 will continue this as an activity under a three-year federal TBI Act Grant awarded to DRS effective April 1, 2006 ($100,000 annually in federal funds).  The BIS Programs SCORECARD reporting system is being field tested this summer and is expected to be fully operational by January 2007.  The one-time use of the FY ’05 state funds has resulted in significant progress in two areas critical to the development and quality assurance of Virginia’s state-funded service delivery system for people with brain injury.  


The chart below shows the distribution of pre-existing and new funding from the 2004 General Assembly appropriation for brain injury programs for State Fiscal Year 2005-06 (July 1, 2005 through June 30, 2007): 

	STATE-FUNDED

PROGRAM
	AREAS SERVED
	SERVICES

PROVIDED 
	FY ’06 
FUNDING 

	Brain Injury Association of Virginia (BIAV)
	Statewide; Roanoke; Tidewater
	Regional Resource Coordination
	$150,000

	Brain Injury Services, Inc. (BIS INC)
	Northern Virginia


	Adult Case Management, Supported Living
	$929,750

	
	Northern Virginia


	Pediatric Case Management


	$140,000

	
	Fredericksburg
	Vocational Clubhouse Program
	$121,250

	Brain Injury Services of Southwest Virginia (BISSWVA)
	Roanoke, New River Valley
	Case Management
	$245,000 [$140,000 + $75,000 Governor’s budget + $30,000 from DRS]

	Community Futures Foundation (CFF)
	Richmond 


	Vocational Clubhouse

Program
	$150,000

	
	Newport News
	Vocational Clubhouse

Program
	$150,000

	Commonwealth Support Services, Inc. (CSS)
	Virginia Beach
	Day Activity Programs
	$135,000

	
	Eastern Shore
	Day Activity Programs
	$120,000

	Virginia NeuroCare, Inc. (VANC)
	Charlottesville
	Vocational Clubhouse Program
	$150,000

	
	 TOTAL:          $2,291,000


HISTORY OF FUNDING OF BRAIN INJURY SERVICES
I


In 1989, the Department of Rehabilitative Services (DRS) was designated in the Code of Virginia as the “lead agency to coordinate services” for people with physical and sensory disabilities, including people with brain injury and/or spinal cord injury.  The 1989 General Assembly also appropriated the first funding specifically designated for brain injury services: $235,000, for an agency-contracted case management services program in Northern Virginia. The DRS Brain Injury and Spinal Cord Services (BI/SCIS) program, which manages specialized programs, services, grants and contracts for people with brain injury and/or spinal cord injury, was established by the agency in 1992.

FY ’05 was an historic year for funding of brain injury services in Virginia.  The FY ’05 and FY ’06 appropriation totaling $1.9 million represents the single largest allocation of state funding designated specifically for services to people with brain injury.  Prior to this most recent appropriation from the General Assembly, state funding of brain injury services increased an average of approximately $120,000 per year (an initial allocation of $235,000 in 1989 to a total allocation of $2,261,000 in 2006).  Funding has increased steadily since 1989, but the most dramatic increases occurred during FY ’04 and FY ’05.  Although this report is for State Fiscal Year 2005-2006, it is important to note that the General Assembly recently allocated $875,000 for FY ’07, including $285,000 in the Governor’s budget for case management services in Southwest Virginia.  These recent increases are testament to the growing effectiveness of collaborative advocacy activities over the past three to five years.  


As a result of the FY 2005 increase in funding ($825,000), the DRS BI/SCIS program managed a total of $2,011,000 in programs / services for Virginians with brain injury in FY ‘05, and a total of $2,291,000 in FY ’06.  The SFY 2006 funding supported six organizations operating ten programs that provide direct / indirect services to approximately 3300 consumers with brain injury.


The BI/SCIS program also maintains the legislatively mandated Virginia Central Registry for Brain Injury & Spinal Cord Injury, a central registry of persons treated for a traumatic brain injury and/or a traumatic spinal cord injury.  The Central Registry was established in the Code of Virginia in 1984 and is operated in partnership with the Brain Injury Association of Virginia (BIAV) via contract.  No funds have ever been appropriated by the General Assembly to operate the Registry; which has been supported by DRS; funding has fluctuated over the years.  DRS currently supports Registry Operations in the amount of $82,232 which provides outreach services to an estimated 15,000 consumers annually.  During FY ’06, BIAV mailed outreach materials to nearly 19,000 newly injured individuals, the highest number of people reported to the Registry since its inception. 

The Centers for Disease Control (CDC) estimates that approximately 2% of the population nationally is living with the effects of a brain injury.  Based on Virginia’s 2000 census data, it is estimated that over 140,000 people in Virginia may have a need for some level of support and assistance due to a brain injury.  These figures illustrate the critical need for the brain injury services that have been funded through FY ’06 General Assembly funding.

 

APPENDIX “A” 

DRS Report for Fiscal Year ’06 (July 1, 2005 through June 30, 2006)*
	Geographic Location Served
	Program

Providing

Service
	Services

Provided
	FY ’06

State 

Funding 
	FY ’06 Numbers Served 
	Success in Attracting

Non-State

Resources 

	Statewide
	Brain Injury Association of Virginia (BIAV)
	Registry Outreach and Technical  Assistance (VA Central Registry for Brain Injury & Spinal Cord Injury)
	$82,232 (DRS funds, not General Assembly)
	19,000 people reported to Registry
	(N/A: Code of VA DRS mandate; Operation supported by DRS state dollars)

	
	
	Regional Resource Coordination (Education, awareness, support; annual conference; central resource library)  
	$50,000 

(estimated  1/3 of total allocation of $150,000)
	Estimated 833 (1/3 of total 2500 served by program in three locations).  Phone, walk-in contacts: 200; Support group: 100;  Presentations, workshops, public awareness events: 2200+
	Success Achieved $220,404. In-kind: $20,375 (Personnel $18,375, Supplies $1,500, Equipment $500); Donations: $78,562; Federal funds: $121,467 (donations, fundraising, grants, United Way)

	Charlottesville
	Virginia NeuroCare (VANC)
	High Street Clubhouse: Clubhouse (5-day/week vocational, therapeutic social environment; daily attendance varies)
	$150,0000
	27 

(average daily
census is 5)
	Success Achieved $6030.  Memorial Fund $1210; Donations $200; Member Fees $2800; In-Kind Donations $1820. (fundraising; donations; service income)

	Fredericksburg
	Brain Injury Services, Inc.
(BIS INC.)


	Westwood Clubhouse: Clubhouse (5-day/week vocational, therapeutic social environment; daily attendance varies)
	$150,000
	23 members  (40 people total served)
	Success Achieved 

$2974.  (Contributions.)  

	Newport News
	Community Futures  Foundation (CFF)
	Denbigh House: Clubhouse (5-day/ week vocational, therapeutic social environment; daily attendance varies
	$150,000
	16 
	Success Achieved
$36,000.  Fundraising $1,000; Grants $32,000; Member Fees / Billable Services: $3,300

	Northern Virginia
	Brain Injury Services, Inc.
(BIS INC.)


	Adult Case Management / ADAPT Clubhouse (case management, consultation, supported living, life skills, education / awareness, contract for services)
	$929,750
	339 Case Management / 22 Clubhouse Members (32 total served for year)
	Success Achieved

Adult Case Management $440,131. County $288,155; Annual Campaign $10,648; Contributions $18,350; Fundraising $78,714; United Way $13, 127; Miscellaneous (county funds, grants; United Way, annual campaign; fundraising, service/interest income) 
Pediatric Case Management

$23,290. Contributions $18,040; Conference $1250; Fundraiser $4000.  



	
	
	Pediatric Case Management (case management, consultation, school services, life skills, education / awareness, contract for services)
	$140,000
	87
	

	Richmond
	Community Futures  Foundation (CFF)
	The Mill  House: Clubhouse(5-day/week vocational, therapeutic social environment; daily attendance varies)
	$150,000
	45
	Success Achieved

$78,000 Fundraising: $13,000; Grants: $5,300; Local Government: $25,000; Member Fees / Billable Services: $35,000 (county funds, grants, service income, fundraising)          

	Roanoke,
New River Valley areas 
	Brain Injury Association of Virginia (BIAV)
	Regional Resource Coordination

 (education, awareness, support, build coalitions, develop services)
	$50,000 

(estimated 1/3 of total allocation of $150,000)
	Estimated 833 (1/3 of total 2500 served in three locations)
	Success Achieved

See data under statewide category.  (donations, fundraising, grants, United Way)

	
	Brain Injury Services of Southwest Virginia (BISSWVA)
	Case Management (adult/pediatric case management, consultation, school services, life skills, contract for needed services)
	$245,000
	88 Case Management; 10 Volunteer Services; 188 Information & Referral
	Success Achieved 

$298,126.  $248,009 in Grants, donations, fundraising; $50,117 in nonstate dollars.

	
	
	
	
	
	

	Tidewater

(Virginia Beach, Eastern Shore)
	Brain Injury Association of Virginia (BIAV)
	Regional Resource Coordination (education, awareness, support, build coalitions, develop services)
	$50,000 

(estimated 1/3 of total allocation of $150,000)
	Estimated 833 (1/3 of total 2500 served in three locations)
	Success Achieved

See data under statewide category.  (donations, fundraising, grants, United Way)

	
	Commonwealth Support Services, Inc. (CSS)
	S.E.E.K.: Day Program(5-day/week educational, vocational, social activities; daily attendance varies)
	$135,000
	34 
	Success Achieved 
Donations of table, 4 chairs; food for program functions;  karaoke machine; table top grill; gift cards, movie passes, & bowling passes; assorted activity supplies. (donations; grants)

	
	
	No Limits: Day Program(5-day/week educational, vocational, social activities, daily attendance varies)
	$120,000
	17
	Success Achieved $2840.  United Way Grant: $1,500; Private donations: $1,340; Donations of electric wheelchair, assorted craft items.  (donations; fundraising; grants)




* Notes: The total amount of new FY ’06 funding allocated by the General Assembly for brain injury services was $1,075,000.  This chart reflects a total of $2,291,000 because it includes pre-existing state funding of $1,186,000, as well as short-term funding of $30,000 provided by DRS to Brain Injury Services of Southwest Virginia to support a part-time case manager in Abingdon through the end of June 30, 2006.  
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