Department of Rehabilitative Services

MEMORANDUM

Employment Services Organizations Advisory Committee

Meeting Minutes

DRS Central Office

April 8, 2008 Employment Services Organizations Advisory Committee Meeting:
The Employment Services Organizations Advisory Committee held its regular quarterly meeting April 8, 2008 from 9:30 AM to 11:50 AM, at the DRS Central Office, Richmond, Virginia. 

Members Present:, ESOAC Chair: Chuck McElroy, Sharon Harrup, Wendy Gradison,  Chris Lavach, Christine Heiby, Diana Messer, Woody Van Valkenburgh, Keith Clark, Gary Juskowiak , and Gail Rheinheimer.

Members Absent:  Joann Packert, Leah Boyd, Bruce Phipps, Mark Peterson, Shirley Lyons.

Guests Attending:  John Craig, Ron Burnop, Amy Thomas, Robin Metcalf, Sharon Barton, John Bauer, Amy Thomas, Sharon Taylor, Lance Elwood, Karen Tefelski, Chris Wright, Ken Rush, Ron Burnop, Bruce Patterson, Marshall Henson, Thalia Simpson-Clement, Bill Smith, Corkey Hopkins and two Eggleston Services Staff.

DRS Staff Attending:  Jack Hayek, Tim Olive, Harry Weinstock, Scott Fraley, and John Phelps.

Call to Order:
Chuck McElroy Mcelroy@worksourceva.org called the meeting to order at 9:30 AM and asked that all present introduce themselves starting with the Committee members.  

Draft Minutes Review and Approval

Review and approval of the minutes of January 8, 2008 meeting followed.  A motion to approve the minutes as presented was made by Sharon Harrup and seconded by Keith Clark.  They were unanimously approved.  The approved minutes will be available on the ESSP Website under Minutes at (http://www.vadrs.org/essp/).

Public Comments
None

Reporting Out

a. Legislative Feedback

VaACCSES – Chuck McElroy Mcelroy@worksourceva.org
Legislation Passed by the General Assembly:

· SE Individual rates  paid by DMAS are DRS rates 
· Additional DD slots/more start up monies 
· Increase in mental health funding 
· Elimination of the words “mental retardation” in the Code of Virginia

Va. Goodwill Network

· Computer Recycling (E-Waste) 
APSE – Robin Metcalf robin.metcalf@thechoicegroup.com
No Report

Legislation Not Passed by the General Assembly:

· Restoration of lost funds (LTESS/EES) 
b. Wage and Statistical Research – 

Keith Clark (804) 271-9451 ClarkK@chesterfield.gov 

ESOAC Subcommittee Members: Woody Van Valkenburgh, Paul Atkinson, Bruce Phipps, and Sherman Gifford.

We discussed the list of possible data elements to review.  We settled on:

· Increased financial security/disposable income 

· Tax dollars flowing into the system 

· Dollars paid in taxes by employed consumers/clients 

· Amount of earnings for consumers/clients 

While there was some interest in some of the more qualitative data elements, combining those now may distract from purpose and slow us down, not letting us get “traction.” Also, trying to look at them concurrently may be confusing.  So the focus is on these data elements.  We also discussed what data we’re looking at.  Instead of looking at the whole system, we settled on looking at only DRS data (compared to earning data), meaning only DRS served consumers/clients.  We noted that we did not have earnings data prior to 2000, and therefore data would be limited to more of the present.  Also, we discussed that consumers competitively employed (either group or individual) would have earnings data, whereas those in workshops may not have sufficient earnings to have data.

The decision then was to look at any client/consumer served by DRS (in any service) who would have earnings data (meaning largely competitively employed individuals). We would also look at as much of this data over as long a time period as is practical, given the limitations.  This will allow us to look at the trend of improvement based on services over time, though does not address a comparison group (i.e., those who could have received DRS services, but didn’t).  

Finally, DRS will look specifically at these data elements, in the above mentioned context, to determine a timeframe to pull together this data.  DRS will provide this information at the subcommittee’s next meeting.  We will meet again on May 1st at 9:00 a.m.

c. State Use

Harry Weinstock (804) 726-1902 Harry.Weinstock@drs.virginia.gov 

Harry Weinstock, State Use Coordinator, provided an overview of progress to date on efforts to increase sales by state agencies from Employment Services Organizations (known in the Code of Virginia as “Sheltered Workshops”).  Harry outlined the steps that had been taken to determine how state agency buyers viewed ESOs, what other states did regarding state use and the past record of ESOs selling to the Commonwealth.  He also talked about the strong commitment the Department of General Services had made to assisting DRS in marketing purchasing from ESOs to buyers.  Sharon Harrup of STEPS, Inc. told how she had participated in a State Buyers Forum with DRS and has since continued to speak at events which offered an opportunity to promote ESOs.  Diane Messer of Crossroads, Inc. told how she had received solicitations as the result of the marketing effort.  Lance Wright of Wright Choices asked about the possibility of changing the definition in the Code of Virginia to include for-profit workshops.  Harry explained that under the definition of “sheltered workshop” in the Code there is no mention of profit/non-profit; however in the State Use Law (2.2-4344) it does designate that preference is given to “non-profit” workshops.  While that would exclude Wright Choices, as a for-profit they are eligible for designation as a “small business” under SWaM (something not available to ESOs that are non-profit).  The small business designation would be much more beneficial to Wright Choices than being included under the State Use Preference Law.  Harry also informed the group that his position was ending on May 26th.  Jack Hayek clarified for the committee that while DRS will not have a dedicated position for “State Use” the activities will be picked up by Scott Fraley.

d. Personnel Referrals to ESOs

Scott Fraley (804) 662-7016 EScott.Fraley@drs.virginia.gov
Scott Fraley reviewed the letter to unsuccessful DRS applicants that cited the new link http://www.vadrs.org/essp/jobs.htm on the ESO website that announces job opportunities with ESOs.  After some discussion, the ESOAC asked that the letter be edited.  Scott agreed to send the edited version to Scott Grimes in DRS Human Resources who is responsible for contacting unsuccessful DRS job candidates.  Scott Fraley asked that ESOs forward the job announcements as they would like them to appear on the internet page to Tim Olive.  Please be sure to include an “end” date for the announcement to be pulled.

e. LTESS/EES Case Reviews

Tim Olive (804) 662-7127 Tim.Olive@drs.virginia.gov 

Scott Fraley (804) 662-7016 EScott.Fraley@drs.virginia.gov
Scott Fraley and Tim Olive presented an overview of the findings of the LTESS/EES case review they have performed since 2004.  The presentation can be found on the “What’s New” Link on the ESSP website http://www.vadrs.org/essp/whatsnew.htm 

Scott Fraley announced that the latest revision of the Supported Employment Guide is now on the internet.  Scott Fraley and Judy Hill will do the first Supported Employment/LTESS training by teleconference sometime in May.  The training is designed for new job coaches.  The training date, time and locations will be announced as soon as they are determined. 

New Business

a. Nominations for ESOAC Committee 2009

Jack Hayek (804) 662-7124 Jack.Hayek@drs.virginia.gov 

Jack Hayek informed the committee that the Commissioner will be calling for Nominations for the ESOAC over the next month.  Leah Boyd, Keith Clark and Shirley Lyons will rotate off the committee after the July 8th meeting and the new appointees will take their seats in October.

b. Videoconference Discussion 

Jack Hayek (804) 662-7124 Jack.Hayek@drs.virginia.gov 

Jack Hayek shared with the committee that it was his intention to pilot a remote video conference site for today’s ESOAC and Steering Committee, but due to technical difficulties this was not completed.  The committee was very positive about the idea of video conferencing and that it should be pursued.  Jack will include video conferencing at one or more sites for the July 8th meetings.

Public Comments                              None

Chuck McElroy, Chair    Adjourn 10:40 AM

NEXT July 8th, 2008

 October 14th, 2008

