Department of Rehabilitative Services

MEMORANDUM

Employment Services Organizations Advisory Committee

Meeting Minutes

DRS Central Office

July 14, 2009 Employment Services Organizations Advisory Committee Meeting:
The Employment Services Organizations Advisory Committee held its regular quarterly meeting July 14, 2009 from 9:30 AM to 11:15 AM, at the DRS Central Office, Richmond, Virginia. 

Members Present: ESOAC Chair: Woody Van Valkenburgh, Wendy Gradison, Chris Lavach, Diana Messer, Bill Smith for Gary Juskowiak, Bruce Phipps, Donna Bonessi, Beth Dugan, Bruce Patterson, David Meadows for Gail Rheinheimer, Sylvia Ross and Quintin Mitchell.

Members Absent: Sharon Harrup, Mark Peterson, Francis Shoemaker.

Guests Attending: Lance Elwood, Robin Metcalf, Soneli Bhadra, Sharon Taylor, Sharon Barton, Joanne Ellis, Karen Tefelski, Ron Burnop, Howard Green, Marco Mitchell, Marcia Hoexter, Chuck McElroy, Beth Tetrault, Warren Mills, Michelle Howard-Herbein, John Bauer, Heather Norton, Nicole Jewell, Veronica Rhame, Kelly Lambert, Debbie Williams, Alisha Meador, Evan Jones, Leslie Smith, Ron Burnop, Soneli Bhadra, Eric Beard, Greg Ellis, Erica Umbarger and Maureen McGuire Kuletz.

DRS Staff Attending: Commissioner Jim Rothrock, Jack Hayek, Tim Olive, Judy Hill, Joe Ashley, Kirsten Rowe, Jay Windsor, John Phelps and Doug James.
Call to Order:
Woody Van Valkenburgh woody.vanvalkenburgh@fredgoodwill.org called the meeting to order at 9:30 AM and asked that all present introduce themselves starting with the Committee members.
Draft Minutes Review and Approval

Review and approval of the minutes of April 14, 2009 meeting followed.  A motion to approve the minutes as presented was made by Wendy Gradison and seconded by Bruce Phipps.  They were unanimously approved.  The approved minutes will be available on the ESSP Website under Minutes at (http://www.vadrs.org/essp/).

Commissioner Rothrock Comments

Commissioner Rothrock welcomed the Committee and the following points:

1) Jack Hayek 

He noted that Jack Hayek would be retiring and that his last day would be July 23 and that his 18 years working with ESOs was very much appreciated.

2) Vector Industries, Inc. Secures a Substantial State Contract
Vector has recently obtained a state contract through DGS to provide knife, fork and spoon packets for all state agencies.  The contract was averaging $1.5 million in the immediate past and it is anticipated that it should be close to that figure this coming year.  Vector will also offer this product to schools under the state contract.  
3) ARRA Funding

As a result of the ARRA stimulus funds DRS was able to open one category, however, the response did not result in a large influx of consumers so DRS will be consider opening another category.  
Woody Van Valkenburgh asked the committee and guests if they had any anecdotes about opening another category.  There were none.  Evan Jones commented that the DRS advance notice enabled many transition consumers to not miss service opportunities.  Rex Parr commented the population served over the 2000-2010 time period has increased 13% while long term supports have remained flat and lost 13% of capacity.  Bruce Phipps asked if there was any information on the grant awards which there was and the committee was to be briefed later on the agenda. 
4) State Budget Issues
The economic outlook is continuing to create budget difficulties for Virginia and all state agencies are being asked to prepare budget reduction strategies of 5, 10 and 15%.  Until all actions are finalized through the Governors Office agencies will not know the impact on their programs.  The Commissioner feels the information will be available before the October 13th ESOAC.  He also commented on Doug James’ recommendation to use the redirected funds ($519K) for long term supports, which while not included in this year’s LTESS allocation, would have a significant impact on reducing any percentage cuts required of LTESS.
Public Comments
None

Reporting Out

a. Wage and Statistical Research for Employment Service Organizations

The ESOAC charged a subcommittee with the task of investigating existing employment data to determine if data demonstrated the efficacy of the services from employment service organizations.  In essence, the intention was to provide members of the legislature information that showed the money invested in vocational rehabilitation was a wise one, thereby promoting the continued support of the VR system.  In review of the different data available, the subcommittee determined that the focus would be around earnings of participants who were in competitive employment models, instead of group or workshop settings.  

The attached report (Attachment 1 Wage Statistics) by Dr. David H. Dean examines the demographic attributes, ESO service receipt, and long-term employment-related outcomes for a cohort of applicants for DRS services in SFY 2000 who received either job coach training services (JCTS) or supported employment (SE).  There are several areas where the ESOAC can provide guidance and suggestions.

1) This analysis examines only the primary disability classification of VR applicants in SFY 2000 who received ESO services.  Would it make sense to examine the secondary disabling condition and do a separate analysis of persons with, say, mental illness or a cognitive impairment?

2) This analysis combines recipients of ESO services who are administratively closed from DRS as either a Status 26 (Rehabilitated) or a Status 28 (Not Rehabilitated) VR outcomes.  The rationale is that both types of VR participants receive significant VR services, albeit with different vocational outcomes.  Is there a compelling reason to provide separate analysis of each closure status?

3) This analysis examines recipients of JCTS or SE.  Some recipients receive both.  Does it make sense to provide separate analyses for persons receiving these three service combinations (JCTS only, SE only, or both JCTS and SE)?

4) The employment outcomes provide information on annual employment rates (did a person have positive earnings in any of the four quarters in that year), annual earnings if employed in at least one of the four quarters, and the total number of quarters worked over a 24 quarter period following the quarter of DRS application.   Are there other employment outcomes that might be reported (e.g., number of consecutive quarters of employment,  change in earnings from pre-application to post-application, post-closure, etc.)?

The next phase of the analysis will examine post-closure employment information on monthly hours worked, monthly earnings, and average hourly wage rate for recipients of long-term employment support services.  These employment data will be compared with the quarterly employment reports from the Virginia Employment Commission used in the current analysis.  The cost and duration of any previous or subsequent VR episodes from 1988 through 2007 relative to the stint resulting from the application to DRS in SFY 2000 will also be examined. 

 Future analysis will perhaps involve looking at individual ESOs and determining what information is uniformly available to further probe the efficacy of ESO service provision.  Confidentiality issues pertaining to either the consumer or the specific organization have been overcome with the creation of a DRS data repository containing non-identifiable participants. 

b. Work Incentives Specialist (WIS) Services – Kirsten Rowe
Virginia’s Medicaid Infrastructure Grant (MIG) supported training to qualify individuals to become Work Incentives Specialist Advocates (WISAs), including a number of ESO employees.  DRS has supported use of Work Incentives Specialist (WIS) services for VR clients since November 2006, and the MIG has supported WIS services for non-VR clients since November 2008.  DRS administers the new non-VR program (see handout), which some qualified WIS service providers (including ESO staff) participate in.  However, use of WIS services has been limited, both in the VR program and in the new non-VR program.

To find out more about the barriers limiting use of the services, DRS conducted a series of regional focus group conversations with VR staff, as well as a telephone survey of WIS service providers (75% response rate).  The results indicated that:
1. A number of WIS service providers have used their training to help their non-VR clients successfully access work incentives, even without MIG or VR funding.

2. VR staff have been reluctant to pay for these services during this period of severe budget constraints – DRS is developing a mechanism for VR counselors to pay for WIS services without using their limited case service budgets.

3. Many VR staff do not fully understand how to use WIS services - further outreach and training for VR staff is needed, and DRS will be hiring a part-time staff person to assist with these efforts.

4. Many WIS service providers said that they had not engaged in any marketing of WIS services to the VR program – the new part-time person will assist with marketing the WIS services program, both for the VR program and the new non-VR program.

5. Many WIS service providers didn’t submit bids in response to the first bid request for the new non-VR program.  However, most of them said that they were interested in providing services through this program, so DRS will be re-issuing the Invitation for Bids.

6. Most respondents were willing to participate in additional training to stay informed of changes in work incentives regulations and new programs.  However, most were NOT in favor of any formal re-certification process, even though the national trend is towards ongoing re-certification.  DRS is working with the MIG on plans for maintaining the high level of competence that WIS service providers require to help individuals make informed choices about using work incentives, since incorrect information can have a devastating effect on a person’s employment and financial resources.

If you have any questions or interested in learning more about the WIS Services please contact Kirsten Rowe at Kirsten.Rowe@drs.virginia.gov or (804) 640-0435. 

Also see Attachment 2 WISS.
c. Ticket to Work - Jay Windsor
The Virginia Ticket to Work Program featuring Partnership Plus program agreements with six Employment Networks has been implemented and rolled out in the Northern Virginia and Tidewater Regions of the Commonwealth. Beginning July 22, 2009 the program will be rolled out in the Central Region with a kick off meeting between DRS Field Managers, Lead Counselors and participating area Employment Networks.

The Virginia DRS is pleased to announce that Partnership Plus and other Employment Network milestone payments have been received by several Employment Networks from the Social Security Administration. This represents the beginning of an additional funding stream to Virginia Employment Support Networks for supporting long term employment efforts by DRS clients.  If you have any questions or interested in learning more about the Ticket please contact Jay at Jay.Windsor@drs.virginia.gov or (804) 662-7151.
d. RFP 2010 - Jack Hayek 
Jack Hayek briefed the Committee on the results of the recent Stimulus RFP and provided a summary of the RFP.  He noted that there were 34 proposals amounting to $1.3 million and there were 12 successful proposals against the $500,000 available.  It is planned to have the awards start August 1, 2009.  Please see Attachment 4 RFP 2010 for the Summary and Results.
c. New Committee Members – Jack Hayek 
Jack introduced the new ESOAC Committee members for 2010-2012.  Appointees for 3-year terms 2010-2012 are: Sharon Harrup, STEPS, Farmville, reappointed; Phil Black, Didlake, Inc. Tidewater; and Nova Washington, PRS, Inc. Fairfax.  Also, Woody notified the Committee that Charles Layman will be replacing him as the Goodwill Network representative on the ESOAC.  Next years chair of the ESOAC will be Donna Bonessi, the APSE representative.
d. EES/LTESS System Update – Judy Hill 
Judy Hill reported on the status of the new internet EES/LTESS program indicating it was working well with only small tweaks being made.  There are still problems with closure dates, logins, and staff turnover.  She reminded everyone that if a staff person leaves, not to use that password/login but to notify the central office immediately so we can make it inactive.  This is a secure system and we do not want needless access around the state for staff that no longer work in the ESOs.  DRS will provide mini training sessions as needed.

New Business

a. Successful Competitive Employment
Michael Shank (804) 371-2480

    for Consumers in Recovery from
Michael.Shank@co.dmhmrsas.virginia.gov
    Serious Mental Illness

Michael Shank reported on a Supported Employment project for individuals with serious mental illness conducted last year with Wendy Gradison of PRS, Inc., Doug James, and others that resulted in a manual which describes best practices and a model for reimbursement through DRS and Medicaid.  He suggested that ESOs might want to review the manual (available on the DRS website at http://www.vadrs.org/essp/whatsnew.htm  and discuss with CSB partners about developing a program whereby the ESO employs a Qualified Mental Health Professional (QMHP) to work at the CSB with their mental health team providing wrap-around employment services which are billable to either DRS or Medicaid's Mental Health Support Services, depending upon the individual's needs over time. 
b. Personal Digital Assistant Pilot

Richard Kriner (804) 662-7438

     for Autism Spectrum Disorders

Richard.Kriner@drs.virginia.gov 

Richard Kriner DRS Project Coordinator provided the ESO Advisory Council an update on the VCU-ASD (Autism Spectrum Disorder) Career Links Personal Digital Assistant (PDA) pilot study to include an overview of project goals, time lines and recruitment needs. This was a follow up to recruitment notices Kriner had distributed in June to all ESO Executive Directors with the support of Jack Hayek. Kriner explained that the goal of the project is to determine whether individuals with Autism Spectrum Disorders (ASD) can learn to use PDAs as job support tools and whether the use of a PDA can improve functional independence and employment outcomes for these individuals.  The two groups being recruited for the pilot study which is to run from July 09-October 09 include:
1) DRS-approved vendors of supported employment services who are serving VR clients with Autism Spectrum Disorder (ASD) and; 

2) Five adults with a diagnosis of ASD receiving supported employment services in an employment setting (on the job two months or less). 

Kriner indicated that this pilot which is part of the PDA study is one of several studies under the VCU Autism Career Links grant funded through 2013. Results of this pilot will be used in finalizing plans for future PDA random control trials (RCT) which will involve approximately 60 DRS consumers with ASD and SE vendors of the next several years. If successful, this technology may prove an inexpensive and readily applied approach to improve employment outcomes for an underserved and burgeoning disability population, paving the way for an easily-replicated work support model. Kriner requested that all referrals and inquiries be directed to him (804) 662-7438; Richard.kriner@drs.virginia.gov .  For additional information on the Personal Digital Assistance (PDA) Project see Attachment 3 PDA.
c. Jack Hayek’s Retirement

Woody Van Valkenburgh (540) 371-3070

woody.vanvalkenburgh@fredgoodwill.org
Woody Van Valkenburgh noted that Jack Hayek will be retiring and commented about the excellent relationship ESOs have with DRS and Jack.  He also noted that the ESOAC and Steering Committee are presenting Jack with an Otey Crisman putter for his golf game or to just hang on a wall, but with no guarantees that it will improve his game. 
Public Comments


None
Adjourn Chair 11:05 AM

2009 Meeting Schedule:
July 14, 2009




October 13, 2009
Note: VTC sites at Abingdon, Roanoke, Portsmouth and Fairfax have been confirmed for these dates.
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Introduction

There is valuable information contained in various parts of the Department of Rehabilitative Service’s (DRS) Virginia Rehabilitation Information System (VRIS) that can help to identify the efficacy of vocational rehabilitation (VR) services purchased from Employment Service Organizations (ESOs).  Examples of such information include demographic data on the consumers of ESO services purchased by DRS, the type and amount of these services, and the ultimate VR administrative outcome following termination from DRS.  However, relatively little information is recorded on the employment of consumers of VR, either in the periods prior to, during, and following their stint in VR.  Fortunately, the Virginia Employment Commission (VEC) maintains such longitudinal employment data on a quarterly basis for those individuals working in “covered” employment.  The following preliminary report provides examples of the demographic, service receipt, VR administrative outcome, and employment data pertaining to consumers of ESO services.

VR Administrative Outcome for DRS Applicants in SFY 2000 who were Recipients of Services Provided by ESOs

The first step in the analysis is to identify who applied for ESO services purchased by DRS and what the eventual disposition of this VR episode turned out to be in terms of the VR administrative closure status.   The sample frame for this analysis consists of the ESO-receiving subset of all 10,321 applicants for DRS services during State Fiscal Year (SFY) 2000, covering the period from July 1, 1999 through June 30th, 2000. 

 Identification of receipt of ESO services is conducted using the VRIS “purchased services” file.  This VRIS file contains information on all VR-purchased services for individuals, including both the type and amount of such purchased services.  Two such “service items” identify the receipt of ESO services: supported employment (SE) and job coach training services (JCTS).  The analysis is complicated somewhat by the fact that receipt of these services is not mutually exclusive; that is, persons can receive either or both SE and JCTS.

Table 1 below provides the number of applicants who received either JCTS, SE, or both services provided by ESOs.  The bottom right figure indicates that over 15% of DRS applicants (1,554/10,321) in SFY 2000 received at least one ESO-provided VR service.  Of this total, one out of six received JCTS (261/1554 or 16.7%), seven out ten received SE (70.1%), and roughly one of every eight received both JCTS and SE (13.1%).  

There are six possible administrative outcomes from an application for DRS services.  A person could: 

1. withdraw prior to DRS accepting the person for VR services;

2. be determined ineligible for services for, say, a lack of a disabling condition or one that is too severe;

3. dropout prior to receipt of significant VR services;

4. be terminated “not rehabilitated” for not completing the VR training or not achieving employment for 90 days following completion of their program;

5. be rehabilitated by securing employment for 90 days or achieving their individualized rehabilitation goal; or

6. still be active in their prescribed VR training program.

Table 1 reveals there were no applicants in SFY 2000 who received DRS services who were determined ineligible for DRS services.  This is not surprising since we are examining persons who, by definition, are persons accepted for VR services.  Thus, the one person who withdrew is an anomaly.  Only 32 persons, or two percent of all applicants, dropped out or are still enrolled in a VR program.  Slightly more than one-third of ESO service-receiving applicants (34.6%) were not rehabilitated.  Thus almost two-thirds (63.1%) of all ESO-receiving DRS applicants in SFY 2000 were ultimately closed as successfully rehabilitated.

	Table 1: Number of DRS Applicants in SFY 2000 Receiving ESO Services, 

by VR Administrative Closure Status

	
	Type of ESO Service:
	

	VR Application Outcome:
	JCTS
	Supported Employment (SE)
	Both JCTS & SE
	Total

	Withdrawal
	0
	1 
	0
	1

	Dropout
	1
	12 
	0
	13

	Not Rehabilitated
	99
	383
	56
	538

	Rehabilitated
	154
	688
	140
	982

	Still Active
	7
	6
	7
	20

	Total
	261
	1090
	203
	1554


Amount of ESO Services Purchased by DRS for Applicants in SFY 2000


Table 2 provides the dollar amount of DRS-purchased JCTS and SE services provided by ESOs.  The number of persons receiving a particular service now includes those who received both.  This results in “double-counting”.  In other words, the 203 persons in the Total for “Both JCTS & SE” in Table 1 above are now combined with those who just received a single type of ESO service.  For example, the number of persons in Table 2 who are rehabilitated and receiving JCTS consists of 294 individuals.  This figure is the sum of the 154 receiving JCTS and the 140 receiving both JCTS and SE that is reported in Table 1.


Table 2 reveals that, with the minor exception of the dropouts, the SE services were more costly than the JCTS.  The difference was roughly $600 for those persons not rehabilitated, $900 for the rehabilitated cohort, and almost $1,500 for those persons still enrolled in VR as of 2007.  Also, not surprisingly, the longer the attachment to VR the greater the service cost.  Thus, those relatively few persons who are still active (as of 2007) received almost twice as much in the way of SE services ($3,916 versus $2,221) and half-again more in the way of JCTS ($2,478 versus $1,631).


	Table 2: Number of SFY 2000 DRS Applicants Receiving ESO Services

and the Amount of ESO Service Provision, by VR Administrative Closure Status

	VR Application Outcome
	JCTS Receipt

Number                     $ Amount
	SE Receipt

Number                      $ Amount

	Withdrawal
	0
	NA
	1
	$875

	Dropout
	1
	$699
	12
	$297

	Not Rehabilitated
	155
	$1,631
	439
	$2,221

	Rehabilitated
	294
	$2,357
	828
	$3,247

	Still Active
	14
	$2,478
	13
	$3,916


Disability-related Attributes of Consumers of ESO Services who Applied to DRS in SFY 2000
The ESOs serve a population with a variety of disabling conditions.  The primary disabling condition for the recipients of JCTS and SE services are provided in Table 3.  Specifically, the number and percent of total are presented for nine different impairment categories.  Persons with mental illness account for more than one-third (34.2%) of the recipients of JCTS.  Persons with cognitive impairments comprise almost another one-fifth (19.4%) of JCTS recipients.  The third most prevalent condition is a musculo-skeletal impairment, which accounts for more than one in eight persons (13.3%) receiving JCTS.  Persons with learning disabilities (9.3%) or hearing/speech impairments (8.6%) account for almost another one in ten DRS applicants receiving JCTS.  The remaining four impairment categories -- substance abuse, internal, TBI, and visual – account for the remaining one in eight DRS applicants.

In contrast, persons with cognitive impairments (42.8%) and mental illness (32.8) comprise more than three-fourths of DRS applicants receiving SE services.  While persons with musculo-skeletal (7.0%) and learning disabilities (6.1%) each account for more than five percent of total applicants to DRS in SFY 2000 who receive SE, persons with the remaining five impairment classifications only account for one out of every nine applicants (11.2%). 

	Table 3: Number and Percent of ESO Recipients, by Primary Disabling Condition

	Primary Disability
	JCTS Receipt

Number                 Percent
	SE Receipt

Number                  Percent

	Visual
	4
	0.8
	4
	0.3

	Hearing/Speech
	40
	8.6
	46
	3.6

	Musculo-Skeletal
	62
	13.3
	90
	7.0

	Internal
	23
	4.9
	26
	2.0

	Cognitive Impairment
	90
	19.4
	554
	42.8

	Learning Disability
	43
	9.3
	79
	6.1

	Mental Illness
	159
	34.2
	424
	32.8

	Substance Abuse
	26
	5.6
	16
	1.2

	Traumatic Brain Injury
	17
	3.7
	54
	4.1

	Total
	464
	100.0
	1293
	100.0


Employment Outcomes for Persons Receiving ESO-provided Services 
The VEC has provided 47 quarters of earnings starting with the first quarter of SFY 1996 and ending with the third quarter of SFY 2007.  This results in eleven complete fiscal years of earnings from SFY 1996 through SFY 2007.  These quarterly earnings were then “aligned” around the quarter in which application to VR took place in SFY 2000, resulting in  four years of pre-DRS application earnings, a year of earnings in the application year that may be pre-or post the quarter of application, and six years of earnings following the year in which application took place.  

These earnings data can be used in multiple ways to examine employment-related outcomes.  One approach is to construct employment rates for each annual period wherein a person is employed during the year if they have positive earnings in any one of the four quarters.  A second approach is to examine the level of annual earnings for persons who have any positive earnings in a given year.  A third approach is to measure the sustainability of employment to see how many quarters an individual has positive earnings in during a given  time span.  Each approach can be presented with a desired stratification (e.g., type of ESO service, closure status, gender, SSA disability transfer receipt.)

The following charts present these three dimensions of employment for the cohorts of DRS applicants receiving JCTS and/or SE.  Chart 1 presents two panels: 1) the annual employment rates and 2) the amount of annual earnings, if any, for persons receiving JCTS, stratified by whether the person was rehabilitated or not (i.e, closure status 26 vs. 28).  Chart 2 presents the same analysis for persons receiving SE.  Chart 3 provides the number of quarters employed during seven years (i.e, 28 quarters) following the quarter in which application to VR took place.

Chart 1, Part 1 presents the employment rates for the rehabilitated and not rehabilitated cohorts who applied in SFY 2000 for persons receiving JCTS.  The period covered includes the interval three years prior to the year in which application took place through five years following the year of application   While the trends in employment rates for the rehabilitated and not rehabilitated cohorts are similar, the levels of employment rates are markedly different.  That is, the pre-application employment rates steadily increase for both cohorts through the pre-application period, reach a peak in the year of application or the year thereafter, and then steadily decline before leveling off in the five years following the year of application.  However, the employment rate starts out at 51.4% for the rehabilitated JCTS recipient, peaks at 78% in the application period, and then dips to 64%; for the not rehabilitated cohorts these rates start at 38.4%, peak at 54.3%, and drop off eventually to 30.5%.

The trends and respective levels of employment rates are quite similar for persons receiving supported employment as reported in Chart 2, Part 1.  The employment rate at the beginning of the pre-application period for the rehabilitated cohort was 45.5%, reached a peak of 80.7% in the year after application, and then declined to 63.7% in the fifth post-application year.  During the same periods the employment rates for the not rehabilitated cohort was 39.0% in the pre-application period, 61.7% reached in the year after application, and then markedly declining to only 28.4% in the fifth year following application.

The trends in earnings levels, if any earned in a given year, are the exact opposite of those manifested in the employment rates.  These trends, revealed in Charts 1 and 2, Part 2, are the same for the rehabilitated and not rehabilitated cohorts, irrespective of whether the person was receiving JCTS or SE services.  To wit, earnings decline through the pre-application period, reach their minimum in the year of application, and then generally rise in the subsequent post-application yearly periods.  For persons who received JCTS and who were successfully rehabilitated, earnings are $10,357 in the third year prior to the year of application.  These decline to $7,658 in the year of application and then slowly increase to roughly $11,000 in the fourth and fifth years after application.  Over the same periods the earnings for the not rehabilitated are $8,600 in the third year prior to application, only $4,228 in the year in which application took place, and subsequently rising to $8,903 in the fifth year after application.

The level of earnings for those persons receiving supported employment services have the same longitudinal pattern of earnings over this ten-year interval – except they are markedly lower for both the rehabilitated as well as not rehabilitated cohorts.  These earnings are some $2,000 to $3,000 lower for those receiving SE, depending on the period.  Thus, the rehabilitated cohort earned $7,442 in the third year prior to application, $5,945 in the application period, and $8,806 in the fifth year following application.  The comparable figures for the not rehabilitated cohort of SE-receiving VR applicants are: $6,257 in the pre-application period, $3,073 in the year of application, and rising to $7,140 in the fifth year after applying for VR.

The last employment dimension is the number of quarters employed in the 24 quarters following the quarter in which VR application took place.  Charts 3A and 3B provide the percent of the JCTS and SE recipients, stratified by rehabilitated/not rehabilitated status, working anywhere between 0 and 24 quarters.

There is a marked difference in the percentage of quarters worked between the Status 26 closures (i.e., rehabilitated) versus the Status 28 closures (i.e., not rehabilitated) for both the JCTS and the SE recipients.  Almost one-fourth (24.5%) of the JCTS recipients who were not rehabilitated worked none of the 24 post-VR application quarters.  For SE recipients just over one fifth (21.1%) did not work during this entire period in VEC-covered employment.  Indeed, some 60% of the not rehabilitated cohorts of both types of service recipients are employed four or less quarters out of the 24 post-application.  With the exception of five quarters worked (5.4 and 8.0%), there is no number of quarters where more than four percent of the JCTS and SE cohorts worked.

In contrast, only five percent of the SE recipients and 4.1% of the JCTS recipients worked none of the 24 quarters.  There is an increase in the percentage of both JCTS and SE recipients working 18 and more out of the possible 24 quarters following VR application.  Roughly 30% of the JCTS recipients and more than one-third of the SE recipients worked 20 or more of the 24 post-DRS application quarters.  About one in ten worked the entire 24 quarter period.

Chart 1: Employment History for DRS Applicants in Fiscal Year 2000

Status 26 & 28 Closures Receiving Job Coach Training Services (JCTS)

by Closure Status
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Chart 2: Employment History for DRS Applicants in Fiscal Year 2000

Status 26 & 28 Closures Receiving Supported Employment Services

by Closure Status
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Chart 3A: Number of Post-Application Quarters Employed

for DRS Applicants in FY 2000:

Status 26 & 28 Closures Receiving Job Coach Training Services (JCTS)

by Closure Status of Program Exiters
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Chart 3B: Number of Post-Application Quarters Employed

for DRS Applicants in FY 2000:

Status 26 & 28 Closures Receiving Supported Employment Services

by Closure Status of Program Exiters
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Work Incentives Specialist Services Program

The Virginia Department of Rehabilitative Services (DRS) has received funding from Virginia’s Medicaid Infrastructure Grant to support the provision of Work Incentives Specialist (WIS) services by qualified providers.  A description of the available services is provided on the following page, and includes assistance to help individuals with disabilities to successfully access the following Social Security Administration work incentives:

· Plan to Achieve Self-Support (PASS) 

· Impairment Related Work Expenses (IRWE)

· Medicaid While Working – Section 1619(b)

· Student Earned Income Exclusion (SEIE)

· Subsidy

· Medicaid Buy-In Program – MEDICAID WORKS

Individuals who are eligible to receive WIS services under this program include Virginians with disabilities who

1. receive Social Security disability benefits, i.e., Social Security Disability Insurance (SSDI) and/or Supplemental Security Income (SSI), and

2. are employed or interested in becoming employed at the time the WIS services are provided, and

3. do not have an open vocational rehabilitation (VR) program case with DRS.

Additionally, individuals who have been determined by Virginia’s Disability Determination Services to have a disability that qualifies them to receive Medicaid may receive assistance with accessing Virginia’s Medicaid Buy-In Program, MEDICAID WORKS, through the WIS services program; this service is described on the following page.

The WIS services are primarily intended to assist individuals who have already been determined to be eligible for and interested in an existing work incentive.  Before seeking the assistance of a WIS services provider, individuals are STRONGLY encouraged to consult with a Community Work Incentive Coordinator
 (CWIC) for help in determining their eligibility for work incentives, and how the use of a work incentive may affect other benefits.  A limited number of WIS service providers are also available to provide work incentives eligibility and benefits planning assistance; see the description of the WorkWORLD Benefits Analysis service on the following page.
Because limited funds are available for this program, services require prior approval by the DRS WIS Services Administrator.  A request for services, to include:

1. the eligible individual’s name and contact information,

2. the name and title of the requestor, and his/her relationship to the eligible individual,

3. the type of WIS service(s) requested, 

4. the name of the requested service provider (from the attached list of qualified WIS service providers), and 

5. documentation that the named individual is eligible to receive the requested services (i.e., documentation that they meet the eligibility requirements above) should be sent to:

Scott Fraley, WIS Services Administrator

Policy and Planning Unit

Department of Rehabilitative Services

8004 Franklin Farms Drive

Richmond, VA  23229

The request may also be sent by e-mail to Escott.fraley @drs.virginia.gov.  Once the service has been approved, an authorization will be issued to the requested WIS service provider identifying the individual to be served, his/her contact information, the approved service(s), and the allowable cost.  A copy of this authorization will also be sent to the requestor.

Please contact one of the qualified providers on the attached list for further information.  You may also contact Scott Fraley, WIS Services Administrator, by telephone at: (800) 552 5019 or (804) 662 7016.
Work Incentives Specialist (WIS) services Offered

Plan to Achieve Self-Support (PASS) - (Part 1):  WIS service provider develops, in collaboration with the eligible individual, a Plan to Achieve Self-Support (PASS) and ensures that it is submitted to the Social Security Administration (SSA). 
Plan to Achieve Self-Support (PASS) - (Part 2):  WIS service provider ensures the approval by SSA of the PASS plan for the eligible individual, through modifications or other appropriate services.
Impairment Related Work Expenses (IRWE):  WIS service provider works with the eligible individual to develop and submit appropriate forms and supporting documents to SSA, as needed, to successfully obtain the IRWE work incentive.
Medicaid While Working – Section 1619(b):  WIS service provider works with the eligible individual to develop and submit an appropriate letter and supporting documents to SSA and the Virginia Department of Social Services (DSS), as needed, to receive benefits under 1619(b).
Student Earned Income Exclusion (SEIE):  WIS service provider works with the eligible individual to develop and submit appropriate documents to SSA to receive benefits under the SEIE work incentive.
Subsidy:  WIS service provider works with the eligible individual to develop and submit appropriate documents to SSA to receive the Subsidy work incentive.
Medicaid Buy-In Program – MEDICAID WORKS:  WIS service provider works with individuals who are currently eligible for and/or receiving Medicaid to complete and submit the MEDICAID WORKS agreement and supporting documents to the Virginia Department of Social Services (DSS), as needed, to enroll in the Medicaid Buy-In program (may include Medicaid application). 

WorkWORLD Benefits Analysis:  Using the current version of the WorkWORLD decision support software, WIS service provider works with the eligible individual to develop a benefits analysis and net income analysis report with both a “current situation” AND at least one “what-if” situation involving Social Security work incentives.  NOTE:  THIS CAN ONLY BE OFFERED BY PROVIDERS SPECIFIED IN THE ATTACHED LIST AS BEING QUALIFIED TO OFFER THIS SERVICE.
Qualified Work Incentives Specialist Service Providers

	Name
	Organization
	Address
	City
	Zip Code
	Work Phone & E-Mail

	Carolyn Price
	St. John’s Community Services
	7611 Little River Turnpike, Suite 404
	Annandale
	22003
	703-914-2755
cprice@sjcs.org

	Edward McEntee
	ECNV
	3100 Clarendon Blvd.
	Arlington
	22201
	703-525-3268
edm@ecnv.org

	Abra Jacobs
	Eastern Shore CIL
	4364 Lankford Hwy – Suite A
	Exmore
	23350
	757-414-0100
Jacaw2003@yahoo.com

	Kim Baker*
	disAbility Resource Center
	409 Progress Street
	Fredericksburg
	22401 
	540-373-2559
kbaker@cildrc.org

	Tecia Cogdell*
	Endependence Center, Inc.
	32 Holloway Road
	Newport News
	23602
	757-898-5045
tcogdell@endependence.org

	Francis Durham*
	Endependence Center, Inc.
	6300 East Virginia Beach Blvd.
	Norfolk
	23502
	757-461-8007
fdurham@endependence.org

	Michelle Liddie*
	Endependence Center, Inc.
	6300 East Virginia Beach Blvd.
	Norfolk
	23502
	757-461-8007


	Cindy Vinkemulder*
	Goodwill of the Valleys
	103 Duncan Lane
	Radford
	24141
	540-639-9027, ext. 102
cvinkemulder@goodwillvalleys.com

	Sharon Barton*
	RSVP, Inc.
	1504 Santa Rosa Rd., Suite 208
	Richmond
	23229
	804-288-6272
sbarton@rsvprehab.com

	Sharon Bunger*
	RSVP, Inc.
	1504 Santa Rosa Road, Suite 208
	Richmond
	23229
	804-288-6272
bunginc@aol.com

	Barnard Hickok*
	Resources for Independent Living, Inc.
	4009 Fitzhugh Ave., Suite 100
	Richmond
	23230
	804-353-6503, ext. 28
Hickokb@cavtel.net

	Sherman Gifford*
	The Choice Group
	4807 Radford Ave., Suite 106
	Richmond
	23230 
	804-278-9151
sherman.gifford@thechoicegroup.com 

	Rob Roberts
	Blue Ridge Independent Living Center
	1502B Williamson Rd., NE
	Roanoke
	24012
	540-342-1231
RRoberts@brilc.org


*qualified to provide WorkWORLD Benefits Analysis

Attachment 3 PDA
Personal Digital Assistance (PDA) Project 


A VCU-ASD Career Links (Autism Spectrum Disorders) Study:
VCU ASD Career Links, is a collaborative initiative between VCU and the Virginia Department of Rehabilitative Services (DRS) and is funded by the National Institute on Disability and Rehabilitation Research (NIDRR).
What 

The goal of this project is to determine whether individuals with Autism Spectrum Disorders (ASD) can learn to use PDAs as job support tools and whether the use of a PDA can improve functional independence for these individuals.  

Who

We need the following participants to start by July or early August (pilot only).  
1) DRS-approved vendors of supported employment services who are serving VR clients with Autism Spectrum Disorder (ASD) and; 

2) Five adults with a diagnosis of ASD receiving supported employment services in an employment setting (on the job two months or less). 
Participants should be: 

VR clients (18 yrs and older) and coaches and demonstrate: 

(1) Functional vision and hearing;

(2) Dexterity sufficient to operate a PDA,

(3) Respond consistently to a reminder alarm. 
Recruitment for the next trial approx 8 clients and vendors is tentatively planed to begin in October 2009.
Why

This PDA study is one of several studies under the VCU Autism Career Links grant funded through 2013. Results of this pilot will be used in finilizing plans for  future random control trials (RCT) which will involve approximatly 60 DRS consumers with ASD and SE vendors of the next several years.
If successful, this technology may prove an inexpensive and readily applied approach to improve employment outcomes for an underserved and burgeoning disability population, paving the way for an easily-replicated work support model.
Please direct referals and inquiries to Richard Kriner DRS Program Liasion:

(804) 662-7438

Richard.kriner@drs.virginia.gov
Attachment 4 RFP 2010
Virginia Department of Rehabilitative Services 

2010 Stimulus Funding RFP #09-245

For

Employment Services Organizations  

The purpose of this Request for Proposals (RFP) is to solicit sealed proposals to establish a grant award(s) through competitive negotiations that support employment opportunities for persons with disabilities served the Virginia Department of Rehabilitative Services (DRS).  It is the intent of DRS to seek projects from one or more of Virginia's Employment Services Organizations (ESOs) to improve the overall employment for persons with disabilities.  The RFP is made possible through American Recovery and Reinvestment Act (ARRA) a portion of which is the Stimulus funding DRS is receiving in support of vocational rehabilitation program and will be utilized under the DRS authority for Services to Groups.

The Recovery Accountability and Transparency Board was created by the American Recovery and Reinvestment Act to coordinate and conduct oversight of funds distributed under this law in order to prevent fraud, waste and abuse. The Board includes a Chairman, appointed by the President, and ten Inspectors General specified by the Act. The Board has a series of functions and powers to assist it in the mission of providing oversight and promoting transparency regarding expenditure of funds at all levels of government. 

The RFP was posted March 30, 2009 with $500,000 available for awards.  A total of 34 proposals were received amounting to over $1.3 million dollars.  On June 24th a panel of reviewers recommended to Commissioner Rothrock that 12 proposals be funded.  With Commissioner’s approval, the following proposals are receiving awards:

ARC Industrial Services – Staff and equipment for a scanning operation to support the employment of 12 people with disabilities.  The work will involve the digitization of approximately 19,000,000 images which is expected to begin in August 2009. $48,704
ARC Peninsula – Staff for an enclave in the community at the Alcoa-Howmet Plant in Hampton, Virginia.  The enclave will support 6 positions at a starting rate of $8.40/hour with benefits for full time employees. $39,763
Career Support Systems - Staff and equipment to establish a highly integrated, community donut company in Richmond to provide stable and flexible employment for a wide range of consumers with support needs.  Over the first two years, 12 positions will be identified for people with disabilities in addition to 40 situational assessments. $49,131
Chesapeake Services Systems, Inc. – Staff and equipment to expand their laundry operations that will allow them to accept base-wide contracts at Camp Lejeune, North Carolina.  The expansion at full operation could generate an additional 100 jobs. $42,615
 Crossroads Services - Staff and equipment to initiate a mobile car wash business.  The mobile crew will operate a self contained trailer that holds the pressure washer, hose with reel, water tank, generator and compressor.  The effort will create 5 new jobs for people with disabilities. $44,655
NW Works, Inc. – Offers to purchase shredder equipment to expand their existing document destruction operation to allow individuals with the most severe disabilities to gain paid employment.  An additional 10 positions will be created with this effort. $36,810
PRS, Inc – Staff to support a specialized community-based work adjustment training program, followed by job development and place and train services targeted at young adults with Autism Spectrum Disorders in Loudon County with the objective of placing 5 consumers in jobs in competitive, integrated settings. $25,723
Rappahannock Goodwill Industries – A 15 passenger van to transport an additional 12-15 position from the Culpeper area for their Ability one contract at the FBI Academy.  $24,779  
Rockbridge Area CSB - For a staff position to create an enclave at Auto Recyclers, LLC in Buena Vista.  The enclave will create 17 new employment opportunities for people with disabilities. $29,500
SOC Enterprises – Staff for an employment specialist for a Ready2Work Project to provide timely, targeted and effective employment assistance and job placement for wounded warriors with service connected disabilities.  Plans are for 10 Wounded Warriors/DRS consumers to be placed in employment. $50,000
 The Choice Group – Funding for a staff position as an Enclave Coordinator.  The position will start an enclave for DRS referrals with individuals who are not able to succeed in competitive supported employment models, but will also focus on developing soft skills and work behaviors required to ultimately transition into competitive one-to-one supported employment.  Enclave census for the first year will be 8 consumers placed. $49,364
VCU Physical Medicine and Rehabilitation’s Business Connections program – For a new job coach to support the placement of 5 individuals into community based employment during the project period.  The focus will be to develop community-based, competitive employment opportunities for individuals with Autism Spectrum Disorders (ASD) with the emphasis on Aspberger’s syndrome. $48,824
�CWICs are employed by the SSA-funded Work Incentives Planning and Assistance Projects.  Further information is available at: � HYPERLINK "http://www.socialsecurity.gov/work/wipafactsheet.html" ��http://www.socialsecurity.gov/work/wipafactsheet.html� .  Contact information for Virginia’s CWICs is available at:  � HYPERLINK "https://secure.ssa.gov/apps10/oesp/providers.nsf/byonestate!openview&restricttocategory=VA" ��https://secure.ssa.gov/apps10/oesp/providers.nsf/byonestate!openview&restricttocategory=VA�. 
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