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October 12, 2004  Employment Services Organizations Advisory Committee
The Employment Services Organizations Advisory Committee held its regular quarterly meeting October 12, 2004 from 9:30 AM to 11:00 AM, at the Short Pump Town Center.

Members Present:  Sharon Harrup, Chair; Lance Elwood, Charlie Anderson, Sherman Gifford, Wendy Gradison, Byron Skeens, Woody Van Valkenburgh, Sharon Barton, Cheri Stierer, John Craig, Carmen Mendez, Phil Black, Florence Watts and Gary Juskowiak.

Members Absent: George Drummond

Guests Attending:  Beth Tetrault, Rex Parr, Diana Messer, Debra Smith, Debbie Williams, Keith A. Clark, Jon M. Ebert, Angie Nelson, Sue Stock, Joanne Packard, Patty Thompson, Chuck McElroy, Ron Burnop, Ed Bozick, Vera Pistel, Harold Rowson, Robin Metcalf, Paul Babcock, Paul Atkinson, Dennis Ford, Sharon Koehler, Ruth Ann Parsons, Merridith Dougherty, Jennifer Auer, Jo-Amrah Sangster, Dan Reichard, Shelly Reichard, Luana Murray, Shirley Lyons, Christine Heiby, Joanne Packert and Mark Stegall.
DRS Staff Attending:  Jim Rothrock, Jack Hayek, Tim Olive, Judy Hill, Scott Fraley, Doug James and John Phelps.

Call to Order
Sharon Harrup called the meeting to order at approximately 9:30 AM and asked that all present introduce themselves.  She then asked for a motion to approve the draft minutes from the last meeting.  Woody Van Valkenburgh made a motion to approve the draft minutes from the ESOAC/LTESS meeting on 7/21/04.  Lance Elwood seconded the motion and it was approved by the full committee.

Public Comments




None

Commissioner’s Welcome & Comments

Commissioner Rothrock welcomed the group and commented on the Assistive Technology Loan Fund Authority.  While it started out for just assistive technology loans, the fund has grown because of successful efforts at leveraging federal dollars and low interest loans can be made for other items that support persons with the most significant disabilities.  The Commissioner also mentioned voter registration and the efforts in removing barriers for persons with disabilities to get out and vote.  He encouraged all to get out and vote.

Sherman Gifford asked about the Order of Selection impact on DRS programming.  Commissioner Rothrock shared some statistics and informed the Committee that DRS is not seeing large wait lists either because of referrals not being made or counselors being able to identify sufficient functional limitations for individuals to be served.  

Public Comments

Chuck McElroy asked about the DRS TANF response to the DSS RFA.  Jack Hayek shared with the group that DRS did submit a proposal that included funding for: case service funding statewide; four dedicated counselors for high traffic areas; and, funds for services and diagnostics at WWRC.

Reporting out

A. Subcommittee Report on ESO WIB Participation


Woody reported that there were 17 ESOs that had some level of interaction with their local one-stop.  Of that number, 5 ESOs sat on the WIB Board, one was involved with the one-stop, 7 considered themselves providers and 4 marked the response as other.  He was interested in knowing whether the Committee had any need for the subcommittee beyond restating the importance of ESO involvement with the WIBs and lack of participation on the WIB’s by the ESO community would result in disabled consumers not being served.  After the discussion, Sharon Harrup thanked Woody and his subcommittee for their effort and the subcommittee completed its work.

B. EES Guidelines Subcommittee

Sharon Harrup presented the report from the EES Subcommittee that stated the group has made progress and will meet again after the ESOAC.  Upon agreement within the subcommittee on the revised Guidelines for EES, Sharon will first share them with all EES vendors.  After their input, the revised guidelines will be presented to the full ESOAC before recommendations are offered to the Commissioner.
C. ESO Inventory Survey

Tim Olive made a presentation of the statistics from the Employment Services Organizations Inventory completed by DRS for FY 2003.  The presentation will be available on the ESSP Website under “What’s New” at http://www.vadrs.org/essp/whatsnew.htm.  Several items DRS may want to consider for the next inventory include benefits data, employer of record, hour and wage date.
D. Supported Employment Forms (Vendor Invoice Number)

Scott Fraley announced that the SE forms have added a line asking for the Vendor Invoice # for the bill attached.  This will aid in the ESOs reconciling their invoices with the payments that they receive from the Department of Accounts.  In addition, the due date for DRS receipt of the SE reports has been moved from the 5th to the 10th.  This change has been reflected on the SE forms.  Also, SE form 4 (ongoing services) has been changed to conform to the other SE forms in regard to consumer and billing information.  All of the forms are now available separately for download on the SE page of the ESSP website.

E. Ann Stanfield

Ann updated the Committee on the progress of revising the EES/LTESS Authorization/Invoicing System.  She presented her work plan that is attached.

New Business



None
Public Comments

Judy Hill offered that there would be a reallocation in November and organizations need to review their expenditure patterns.
Adjournment

Being no further business, Sharon Harrup adjourned the meeting at 11:00 AM.  Sharon Harrup and Jack Hayek will review calendars and set the meetings for 2005.
Employment Service Organizations (ESO) – EES/LTESS  Tracking   

ATTACHMENT
Purpose – to design and create a web based system to track EES and LTESS funded clients being served by the ESOs, to produce a monthly requisition showing all cases approved for services for the month, and to process monthly payments to ESOs.  Phase I will be the development of a single user intranet based system.  This will replace the current Facilities system that resides on the HP3000.  Phase II will move the system to the internet making it available for the ESOs to enter client data and monthly billing online.

Background - In summer of 2003, a workgroup was established to review the current Facilities System and determine what data was no longer required and what additional data was needed.  This workgroup defined the basic requirements for the new system.  The workgroup consists of Ann Stanfield, Jack Hayek, Judy Hill, and a select number of representatives from ESOs.

The workgroup’s focus is on an internet system that is accessible by each ESO for entry and inquiry.  This will not be realized until phase II.

Phase I – Development of single user intranet based system


Task






     Completion Date

Initial Data Base Design





8/27/04

Review design with Reid and Srikumar



8/27/04

Finalize Data Base Design





8/31/04

Enter test data into development database



9/3/04

Design Layout of Front End – Web Forms



9/17/04

Meet with Daniel Ross on accessibility issues


9/17/04

Review design/requirements with users and obtain sign off
 
9/30/04

Develop and prototype front end – ASP.NET and VB.NET

1/31/05

Finalize user interface






1/31/05

Unit Testing







1/31/05

System Testing






2/28/05

User Training







2/28/05

Move to production servers and have available for user testing
2/28/05

Conversion of legacy data from HP to SQL



3/31/05

Implementation of Phase I – Production on Intranet


4/1/05

Phase II – Convert to multi user system available to non DRS users via internet

Implementation and testing of SSL




4/30/05

Internet testing, resolving issues




5/31/05

Implementation of Phase II - Production on Internet


6/1/05
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