Long Term Employment Support Services Steering Committee

Special Meeting Minutes

DRS Central Office, Richmond, Virginia
April 20, 2009

April 20, 2009 LTESS Steering Committee Special Meeting:

The LTESS Steering Committee met on April 20, 2009 from 1:00 PM to 1:40 PM at the DRS Henrico Office in Richmond, Virginia.  Additional VTC sites included Abingdon, Fairfax, Portsmouth and Roanoke.
Members Present:  Sharon Taylor, Amy Thomas, Sharon Barton, Soneli Bhadra, Linda LaMona for Debbie Williams, and John Craig.
Members Absent:  Vacant, Shelley Reichard, Sandy O’Dell
Guests:  Sharon Harrup, Chris Lavach, Chuck McElroy, Thomas Johnson, Karen Tefelski
DRS Staff Attending: Jack Hayek, Tim Olive, and Judy Hill.
Call to Order
Amy Thomas AAthomas@co.hanover.va.us called the Special meeting to order and explained the meeting was called to discuss the $519,362 to be used in LTESS.  All were introduced and Jack Hayek was asked to summarize what brought us to this meeting.  
$519,362 for LTESS

Summarizing, Jack said that after the Commissioner notified the Committee of the $519K for LTESS on April 14th, he asked the Committee to consider the distribution of the $519K to LTESS and provide DRS with a recommendation on how to accomplish the action.  The Committee then asked Jack and Judy Hill to provide an analysis of the options in preparation for today’s Special meeting and discussion.

The approach taken by DRS in the analysis was first to consider what 3 year period should be used.  Should DRS use FYs 2006-2007-2008 since FY 2009 had such a large reduction or stay with FYs 2007-2008-2009.  Secondly, to consider whether to include the $519K in the base or add it after the 3 year average was completed.  The spreadsheet provided to all on 4/17/09 compares, by ESO, the impact of the scenarios.

The Spreadsheet provided on 4/17/09 show the two scenarios ($519K included in base vs. being added after 3-year calculations were completed) for each of the 3-year options (06-07-08 and 07-08-09).  

Analysis 

Regardless of the 3 year period used (06-07-08 vs. 07-08-09) the difference between including the $519K in the base or calculating it separately is minimal.  However, 06-07-08 puts more money back to ESOs that don’t fully use the funds.  Secondly, using the methodology to include the $519K in the total to be distributed eliminates any future intermediate steps to an annual allocation.  Therefore DRS recommends using the 07-08-09 years for the three year rolling average and including the $519K in the total to be distributed.  This accomplishes:
· Maintaining the integrity of the 3-year rolling average;

· Allowing for the redistribution of funds to ESOs fully using their funds;

*Of the 8 ESOs that had additional funds taken five are still not fully using the money;

· Once included in base no additional calculations are needed for future years;

· Reduces the amount for reallocation during the year; and 

· It gives the funding upfront for planning to ESOs using the funds.  

Recommendation

· DRS ESSP Recommends Option 1

Uses FYs 07-08-09 with the $519K added to the total to be distributed and the 3-year rolling average calculated.  The scenarios using FY 2009 include a 2 month projection of expenditures for FY 2009.  Actual expenditures for each ESO will not be available until June.  Calculations use the revised allocation after the reduction.

Public Comments

Sharon Harrup stated that 1st she agreed with the DRS recommendation of Option 1 and 2nd to ask the Commissioner to revisit the 3-year rolling average through a subcommittee of the Steering Committee.
Chuck McElroy concurred with Sharon Harrup’s comments on Option 1 and wanted to thank Commissioner Rothrock for his consideration of ESOs and LTESS for the $519K.

Discussion

Sharon Taylor stated that she thought that Option 1 was the fairest option across the board for all ESOs and that the differences in some of the options were so minimal to try to get it any closer would be of no use.  Amy Thomas agreed.  John Craig agreed and offered a motion in favor of Option 1 which was seconded by Soneli Bhadra.  The motion passed unanimously.  DRS will proceed with allocations for FY 2010 at the appropriate time using Option 1.
Public Comments

Chris Lavach agreed with the comments on Option 1 and supports Option 1.  He also concurred with Sharon Harrup on revisiting the issue of the three-year rolling average.  John Craig noted that the issued was brought up in the January meeting and thought it was agreed to leave the three year rolling average as is.   Jack Hayek suggested that if the Committee wishes to revisit the issue it should be discussed in a regularly scheduled meeting of the Steering Committee.  Amy Thomas said we will put it back on the agenda for July 14th for further discussion.
Adjournment
  Being no further comments/business Amy Thomas adjourned the meeting at 1:40 PM.
2009 Regular Steering Committee Meetings:

July 14, 2009

October 13, 2009
NOTE: VTC sites of Abingdon, Roanoke, Portsmouth and Fairfax have been confirmed for these dates.
