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Long Term Employment Support Services (LTESS) Steering Committee

Meeting Minutes

DRS Central Office, Richmond, Virginia
October 13, 2009

Members Present:  Amy Thomas, Sharon Barton, Shalene Hart, Alisha Meador, Linda LaMona, Soneli Bhadra, and Chris Lavach for Ericka Umbarger.

Members Absent:  John Craig, Sandy O’Dell

DRS Staff Attending:  Kathy Hayfield, Tim Olive

Call to Order
Amy Thomas, Steering Committee Chair, called the meeting to order at 11:00 AM and asked that the committee introduce themselves to the audience.  After introductions, the April 14, 2009 minutes were reviewed and approved as written. 
Public Comment
Robin Metcalf, The Choice Group, stated that LTESS business should be discussed during the LTESS Steering Committee Meeting and not during the ESO Advisory Committee Meeting.
Old Business

Revisiting the 3-year rolling average for distribution of LTESS funds
Comments made about the current system:

· Organizations at the lower end of the LTESS allocations cannot grow their dollars.  
· Current system doesn’t allow growth of LTESS dollars unless it is appropriated by the General Assembly.  
· One option suggested was to take money from one consumer in one region and give it to another consumer in another region.  
· Some organizations already run out of money before the end of year and fund the consumers for free.  
· The real issue is how to reallocate money that is either not used or when new money is appropriated into the LTESS fund.  
· Since the SEPD Funds are no longer available, LTESS funds have been used for long term follow along services.  
The discussion on this topic was tabled with no recommendations for change.

LTESS: standing agenda items

1) Identification of Issues/Concerns

Chris Lavach wanted to know why the 1.87% language in the code capping the LTESS Administrative Cost was going to be stricken.  He saw no harm in leaving the language in the code other then cleaning up the books.  This language was put into the code to protect the LTESS dollars.  The feeling of the committee was that the commissioner could put the administrative cost back into the LTESS funds at some future time.  Kathy Hayfield explained that the agency is now funding all of DRS’ LTESS Administrative costs through federal funds as the 1.87% was lost to recent budget cuts and no longer exists in the LTESS program.  A motion was made by Shalene Hart, seconded by Chris Lavach and approved by the Committee, as follows:
The Steering Committee recommends that Commissioner Rothrock leave the 1.87% cap on administrative costs in the Budget Language and not delete it.

2) Problem Solving/Recommendations
Robin Metcalf asked why two new vendors were added to the LTESS rolls when no new LTESS funds were appropriated by the General Assembly.  Kathy Hayfield explained that the Commissioner allocated these new dollars to the LTESS program from money taken from the Disability Services Boards.  The LTESS Guidelines state that for each additional $200,000 that is appropriated to the LTESS Funds one new vendor can be added to the LTESS rolls.  The two new vendors added to the LTESS rolls are Staunton Goodwill Center and CarVaGa Industries, Inc.  Committee members felt that the LTESS Steering committee should have been consulted before these two vendors were added to the LTESS rolls.  A motion was made by Alisha Meador and seconded by Chris Lavach and approved by the committee, as follows:

Going forward, whenever new funds are made available for the LTESS program, the Commissioner should consult with the LTESS committee before allocating the funds.

Linda LaMona asked the committee to consider combining the EES and LTESS funding streams in the future.  Bruce Phipps made the comment that allowing flexibility in the program would provide organizations a better opportunity to serve consumers.  It was suggested that the committee members review the LTESS and EES guidelines to educate themselves prior to the discussion.  The group agreed to table the discussion and include the topic on the January agenda to allow the committee members to review the LTESS and EES guidelines.
New Business

Election of New Chair

Chris Lavach, The Choice Group, nominated Alisha Meador, Stand Up, Inc., as the new chair of the LTESS committee.  This nomination was seconded, voted on and approved by the committee.

The meeting was adjourned 11:50 AM   
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